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Purpose 
• Evaluate the current systems healthcare, 

transportation and security costs as they 

relate to inmates that have to receive 

medical care inside and outside of the 

facility. 

 

• Identify enhancements that if implemented 

would result in overall cost savings (direct 

healthcare costs and security costs) 

increased quality and decreased liability 

 

 

 



Purpose 

• Prepare a report and recommendation for 

the Board of Supervisors on the best 

quality, lowest overall cost and lowest risk 

solution for delivery of correctional health 

services. 
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Process 

• Create an request for proposal for 

correctional health services that meets the 

desired standards of quality, cost 

containment and risk reduction. 

 

• Evaluate those proposals against the 

current and costs optimal operation. 
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Process 

• Evaluate the services for the adult and 

juveniles separately due to the differing 

standards and needs. 

 

• Select the strongest proposal for BOS 

recommendation, internal, external and if 

external which vendor. 
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Committee 
• James Kimble, Deputy Chief Jail 

 

• Denise Smith, Deputy Director of Juvenile Court 

 

• Dianne Kalandros, Court Behavioral Services 

 

• Francisco Garcia, MD Director of Public Health 

Pima County 

 

• Tom Schryer, Director of Public Health 
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Questions, Comments, Guidance? 
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