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Main staircase after lead abatement 
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Demolition at Board of Supervisors Room 
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Upper floor after lead abatement 
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Exterior demolition 
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Schedule 
  
 Original Contract Start Date 

 Actual Start Date ---------------------------------------------------------------------------------------  January 3, 2012 
  
 
 Original Contract Completion Date 

 Time Extensions Granted ----------------------------------------------------------------------  0 Days 
   
 Current Contract Completion Date 

 Extensions Pending ----------------------------------------------------------------------------------  0 Days 

 

 Original Project Completion ----------------------------------------------------------------  November, 2012 

 

 Forecasted Completion Date ----------------------------------------------------------------  November, 2012 

 

Current Issues: 
 

 Design Issues: None to report this month 

 

 Contractor Issues: None to report this month 

   

 Equipment Procurement Issues: Mechanical and Electrical Equipment, Elevator delivery  

and installation are the critical items 

.                         

Field Conditions: Nothing Noted 

 

Unforeseen Conditions: Reviewing underfloor structural components, Added concrete at 

the exterior.  See additional information on the ACAR log attached 

 

 Weather Conditions: Nothing Noted, will watch for rain due to the open parapets 
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Progress by Work Division 
 
Division 2 – Sitework/Demolition 

Site Demolition complete in most areas.  Site Utilities submittals approved and waiting for the final 
right of way permit to be activated in order to start utility work.  Initial grading is complete but will 
not build ramps until scaffold is removed at a later date. 
 
Lead Abatement and demolition ongoing without issue, architect reviewed final expectations of 
repairs at wood components prior to lead abatement and encapsulation. 
 

Division 3 – Concrete    
 No Concrete work this month.  Submittals have not been received from subcontractor. 
  
Division 4 – Masonry 

Qualifications accepted for masonry contractor, mockup was completed and additional work was 
required, pending architects final approval 

   
Division 5 – Metals / Steel  

Steel lintels installed at 1st floor and partial basement, steel joists are currently in fabrication 
process.  Additional steel submittals are in progress.  

     
Division 6 - Carpentry & Millwork 
 Carpentry – None to report this month 
 Millwork – None to report this month 
 
Division 7 – Roofing 
 None to report this month 
 
Division 8 - Doors & Windows 

Partial submittals rejected, pending warranty and mockup for final approval 
 
Division 9 - Finishes 
 None to report this month 
 
Division 10 – Specialties / Partitions & Accessory’s 
  None to report this month 
 
Division 11 – Equipment 
 
Division 12 - Furnishings 
 
Division 13 - Special Construction 
 NA 
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Progress by Work Division - Continued 
 
Division 14 - Conveying System 

Elevator submittals pending Architect initial approval, will get additional information from 
subcontractor on features of the cab. 

 
Division 15 - Mechanical, Plumbing & Fire Protection 
 HVAC – layout ongoing, submittals pending final equipment approval 
 Plumbing - layout ongoing, submittals pending final approval 
 Fire Protection – fabrication ongoing, layout ongoing, pending final approval of submittals 
  
Division 16 – Electrical 
 Layout ongoing, submittals pending architect approval 
   
 
 
 
 

Safety Awareness 
 

 
There are no safety incidents or accidents associated with the new 1891 Pinal County Courthouse Project 
during the month of January, 2012. 
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