Pinal County Performance Management
Annual Report - FY 2014-2015

STRATEGIC PLANNING OFFICE

E % of Department level Strategic Goals which have an aligned (related) performance measure(s)
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
80.00% 67.68% 67.68% 0.00% 67.68% 0.00% 67.68% 0.00% 67.68%
This measure was below the 80% target and slightly below last year's 73%. As a resource for departments, the Strategic Planning Office has
training and Business Plan development resources on the PCGov intranet site. Ultimately though, it is up to the Department Director and/or the
Elected Official to ensure that current "best practices" are being used in the development of their Strategic Business Plan.
Best practice dictates that in order to be successful in achieving a strategic goal, it is necessary to develop related performance measures to
help focus resources and track progress towards goal achievement.
This performance measure is not being carried forward into the next fiscal year.
Sgp % of Elected Offices and Departments completing an annual Performance Measure self-assessment
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
50.00% 0.00% 20.00% 0.00% 20.00% 0.00% 20.00% 33.33% 33.33%
This information is taken from our user seruvey on PCPM Online. For this fiscal year we only had three departments complete the online
survey. Of those three, only one department indicated that they were completing an annual Performance Measure self-assessment.
Given the small number of departments actually completing the survey, we do not believe this is indicative of acutal performance on this
measure.
SSP % of Elected Offices and Departments with a current Fiscal Year Strategic Business Plan posted on the County
website
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
100.00% 48.00% 48.00% 0.00% 48.00% 0.00% 48.00% 0.00% 48.00%
We have 24 of 50 departments with a current Strategic Business Plan posted on the county website. Only 12 of those were posted prior to July
1, 2014
Sgp # of strategic planning and performance measurement workshops/education/consultation/facilitation sessions
given
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
24 2 24 3 18 1 10 2 8
At only 8, this number is significantly below the number from last year (24). This decrease is attributed to other assigned duties, less outreach
to departments and elected offices and departments and elected offices choosing to create their own strategic planning documents and/or not
participating in the PCPM program.
SSP Citizen Customer Satisfaction Survey completed and results presented to the Board of Supervisors by February
28, 2015
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
oT oT NOT NOT NOT
The Pinal County Customer Satisfaction Survey was completed and delivered to the Board of Supervisors at their July 8th, 2015 Worksession.
The complete report and appendices are posted on the County website.
Sgp Internal Customer Satisfaction Survey completed and results presented by December 31, 2014
Q1 Q2 Q3 Q4 FY15 YTD
FY15 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
NOT NOT NOT NOT NOT
This project was put on hold due to the compensation study/analysis currently being performed. We anticipate moving forward with this survey
in the first have of this fiscal year.
SBP - In SBP R - Result O - Output D - Demand S - Statement E - Efficiency

OT - On Track NOT - Not On Track Page 1 of 1




