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COUNTY VISION

Pinal County Government leads through innovation and collaboration which results in vibrant, safe, sustainable
communities.

COUNTY MISSION

Pinal County Government protects and enhances its citizens’ quality of life by driving economic development and
providing efficient, effective, needed services through talented, motivated employees.

DEPARTMENT MISSION

The mission of the Assistant County Manager is to provide executive level support to the County Manager, Board
of Supervisors, and other Elected and appointed officials so that Pinal County citizens can benefit from effective
and efficient county services.

The Assistant County Manager actively supports the goals of the County Manager and Board of Supervisors by
researching innovative financial opportunities, allocating those resources appropriately through the budgetary
process, thus enabling county departments to respond and fulfill the various needs of county residents. The
Assistant County Manager provides executive management leadership and direction over the following
departments and functions.

Direct Department Reports:

e Finance e Public Defender

e Housing e Public Fiduciary

¢ Human Resources e Public Health

e Information Technology - Correctional Health

e Library District - Environmental Health
e Office of Management & Budget - Medical Examiner

ANNUAL PERFORMANCE MEASURE:

Key Result Measure FY 14-15
Target

% of directly reporting departments using strategic business plans and reporting

performance.
>88%
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