
  

OFFICE OF BEHAVIORAL HEALTH 
STRATEGIC BUSINESS PLAN 

FY 2013/2014 

 
COUNTY VISION: 
 
Pinal County Government provides progressive and proactive leadership in the areas of 
economic development, state-of-the-art technologies, growth management, and public 
services to promote healthy and safe communities.  
 
COUNTY MISSION:  
 
Pinal County Government protects and enhances its citizens’ quality of life by providing 
public services in an ethical, efficient, and responsible manner delivered by a motivated, 
skilled, and courteous workforce.  
 
DEPARTMENT MISSION:  
 
The mission of the Office of Behavioral Health is to provide coordination and facilitation 
to persons undergoing the civil commitment process so the courts can make 
appropriate judgments and mentally ill individuals in the community can receive the 
appropriate care in a timely and efficient manner.  
 
SUMMARY OF MAJOR SERVICES PROVIDED:  
 

• Court procedure inquiry responses  
•  Coordination of mental health assessments  
•  Quality control of mental health status reports 
•  Quality control of Crisis Response   
•  Title 36 case management coordination  
•  Title 36 hospital reimbursements  
•  Court hearing attendance sessions  
•  Court procedure inquiry responses  
•  Follow up care coordination  
•  Inpatient placement approvals  
•  24/7 behavioral health on-call response  
•  Letter of intent coordination and treatment plan 
•  Quality control of contracted mental health care  
•  Patient advocacy services  
•  Disaster behavioral health planning  
• Crisis care planning  
• Assisting the public with community behavioral health services 
• Training to community and public organization on Mental Health 
• Office of behavioral health policy and procedure statements 
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MANDATORY SERVICES:   
 
• Quality control of mental health providers  
•  Title 36 case management coordination  
•  Title 36 hospital reimbursements 
•  Assisting mental health providers to improve the quality of services 

 

CROSS CUTTING ISSUES:  
 
Increasing Demand for Service  
 
Department(s): Health and Human Services Administration; Pinal County Attorney’s 
Office, Public Defender’s Office, Public Fiduciary Office, Sheriff’s Office, Pinal County 
Courts, Correctional Health, Clerk of the Court  
 
Need(s): Better recognition of individuals’ mental health, incapacity, and incompetence 
issues; decrease in synthetic drug use; increased communications between the 
departments, increases in residential outpatient and inpatient services throughout the 
County.  
 
Reduction in Public Funding for Benefit Programs  
 
Department(s): Health and Human Services Administration; Pinal County Attorney’s 
Office, Public Defender’s Office, Public Fiduciary Office, Sheriff’s Office, Pinal County 
Courts, Correctional Health,  
 
Need(s): Increased communications between the departments, increased problem 
solving between departments, increased identification of customer resources 

2-5 YEAR STRATEGIC GOALS: 
 

Strategic Goal 1: 
 
By 2015, 100% of community providers' status reports will be provided to the 
Superior Court by the due date. 
 
 Strategic Goal 2: 
 
By 2017, community providers will improve their community mental health 
programs and services as evidenced by a 5% reduction of Court Ordered 
Evaluations. 

  

. 
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ANNUAL PERFORMANCE MEASURES: 

1. By June 2014, 80% of community provider status reports will be submitted 
 to the Superior Court by the due date to be measured on a quarterly basis. 
 
  
2. Behavioral Health Staff will see a 2% reduction of in-patient Court Ordered 
 Evaluations by June 2014 measured on a quarterly basis. 

  

EXPENDITURES BY FUND: 

 
Programs/Activities 

# Full Time 
Employees 

# Part Time 
Employees 

 
Cost Center 

 
Total Budget 

General Fund 2 0 3530230 $1,224,160.00 
     
General Fund Total    $1,224,160.00 
 


