
FLEET SERVICES
Fleet Services

R
SBP

Percent increase in annual hours of technical training completed by technicians

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

100.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% -30.38% -30.38%

Mechanics completed 200.5 hours of technical training; far less than our original annual target of 576 hours. We have been understaffed 
because of mechanics on medical leave and separations of employment. Accordingly, we have not been able to sacrifice production time for 
training opportunites.  

R
SBP

Percent increase in annual safety inspections of heavy mobile equipment 

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

25.00% 0.00% 25.00% -100.00% 25.00% 0.00% 25.00% 16.67% -4.76%

140 inspections were completed representing an increase of 16.67 percent when compared to the prior fiscal year.

R
SBP

Percent increase in heavy mobile equipment preventive maintenance service within 50 hours of schedule

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

10.00% 0.00% 10.00% 0.00% 10.00% 0.00% 7.10% 7.10%

Preventative maintenance was performed within 50 hours of schedule on 347 of 372 units serviced or 93 percent representing an increase of 
greater than 7 percent when compared to the prior fiscal year.
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FLEET SERVICES
Risk Management

S
SBP

By June 30, 2013 departmental safety procedures established in 1) Animal Control, 2) Facilities Management, 3) 
Fleet Services, and 4) Public Works

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

OT NOT NOT NOT NOT

Initial workplace surveys revealed several safety violations and unsafe practices. We are working with the departments to abate identified 
hazards.  Safety coordinators have been assigned by Facilities, Animal Control and Fleet Services. The Facilities Safety Coordinator and 
County Occupational Health Nurse completed the OSHA 30-Hour safety course. 

Our County Safety Coordinator, Albert Lizarraga,  has been working with Animal Control and Facilities Safety Coordinators to develope 
departmental safety policies and procedures; however, progress has been negligible. He reported that the departmental safety coordinators 
had not been given time to work on safety policies and procedures. The Safety Coordinators are ready and willing to take steps to improve 
workplace safety; however, they are not getting sufficient  support from management.

We continue to correct safety hazards as they are identified. Support from top management and departmental directors is needed in order to 
make significant progress on the development and implementation of a comprehensive, county-wide safety process.          

S
SBP

By June 30, 2013, implement approved county safety policy

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

OT NOT NOT NOT NOT

An initial draft of a new safety policy statement has been completed.

Initial surveys of Public Works highway maintenance yards, Facilities Department operations and Fleet Services heavy equipment shops 
revealed numerous correctable hazards. Results of collaboration with personnel to establish departmental safety policies and procedures have 
been underwhelming. 

We recognize the need for a comprehensive, county-wide safety program with top-down support. Accordingly, we intend to completely amend 
and restate our current safety program during the next six months.

S
SBP

Maintain annual, County auto accident frequency rate below 1.8338 accidents per 100 employees 

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

OT OT OT OT OT

County employees caused or contributed to the cause of 32 auto accidents or 1.5794 accidents per 100 employees; significantly better than 
our annual goal of no more than 1.8338 accidents per 100 employees. This represents a 31 percent reduction of the auto accident rate of 
2.2924 accidents per 100 employees, the average rate for the 3 years ended June 30, 2009, our base measurement.

During fiscal 2010/2011 we achieved a 39 percent reduction in the auto accident rate when compared to our base measurement year. 
Therefore, our auto accident rate has risen about 8 percentage points when compared to our best year (fiscal 2010/2011) since we began 
tracking the accident rate. This reduction in auto accidents was attributed to 1) defensive driving classes, 2) use of GPS monitoring devices,  
and 3) implementation and enforcement of appropriate vehicle operating policies by the Pinal County Sheriff's Office.

S
SBP

Maintain recordable, industrial injury/illness incident rate below 3.4 incidents per 100 employees 

Q1 Q2 Q3 Q4 FY13 YTD

FY13 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

OT NOT OT NOT NOT

This is an annual, calendar year measurement. We incurred 64 recordable industrial injuries during the first half of the calendar year, not 
including incurred but not reported losses. If this trend were to continue we would end the calendar year with an incident rate greater than 6 
recordable injuries per 100 employees; substancially higher than our target of less than 3.4 recordable injuries per 100 employees. 

The incident rate trended downward over the previous six years from 6.3685 per 100 employees in 2006 to 3.33 in 2012. Now, however, that 
rate is trending upward; back to where we were in 2006. Pinal County needs to develope a comprehensive, county-wide safety program with 
top-down support in order to create a safe workplace and maintain an acceptable incident rate (below 4.0 recordable accidents per 100 
employees per year).
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