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RECORDER
Recording
SSP % of current recorded documents data and images will be available online within 2 business days after recording
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
98.00% 97.51% 98.00% 92.04% 98.00% 91.43% 98.00% 92.03% 92.71%
In the first quarter of the fiscal year, there was a corruption at the time the server was updated and this accounted for a percentage of the
documents not available within the 2 business days. Thoughout the fiscal year the Recording Department saw an increase in the recording of
documents with sensitive information. This accounts for the difference in the percentage of documents that were available online within 2
business days after recording.
SSP % of Daily Financial reports completed within 2 business days after each days recording activity is completed
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
100.00% 100.00% 97.00% 96.72% 100.00% 100.00% 100.00% 100.00% 99.20%
The annual target of 100% fell short. Due to a family emergency and a backup bookkeeper being trained the target was not met this fiscal
year. However, this should not be a problem in the upcoming fiscal year.
SSP % Recording process* completed within 2 weeks of being recorded. *Recording process: data entry, quality
control, scanned images to computer systems and recorded documents returned to submitter
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
85.00% 100.00% 85.00% 100.00% 85.00% 100.00% 85.00% 100.00% 100.00%
With the continued usage of the satellite offices to assist with the electronic recordings which have increased considerably, we were able to
reach the annual target and go beyond the targeted percentage.
Sgp # recorded documents anticipated to be available online
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
110,000 22,671 22,742 23,476 25,716 94,605
The number of recorded documents anticipated to be available online fell short of the annual target. This was partly due to recordings being
down and the number of documents with sensitive information that did not go online.
Sgp # recorded documents anticipated to be recorded

Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
115,000 25,115 115,000 24,710 115,000 25,677 29,277 104,779

The projected number of documents anticipated to be recorded throughout the fiscal year fell short of the annual target. This appears to be
due to the sluggish economy throughout most of this fiscal year. However, we have seen a very slight increase in documents being recorded.
The economy will continue to play a major role in recorded documents.

Voter Registration/Early Voting
% of ballots for early voting distributed to the voter error free
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SBP - In SBP
OT - On Track

Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
99.00% 0.00% 100.00% 100.00% 100.00% 100.00% 100.00%
% of Intergovernmental Agreements (IGA’s) processed 90 days prior to election
Q1 Q2 Q3 Q4 FY12 YTD
R - Result O - Output D - Demand S - Statement E - Efficiency

NOT - Not On Track
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Voter Registration/Early Voting

FY12 Target

Actual

YE Estimate

Actual

YE Estimate

Actual

YE Estimate

Actual

Actual

98.00%

77.78%

100.00%

0.00%

100.00%

90.91%

R 9% of Voter Identification cards distributed within 10 days of receipt of registration form or within 45 days of voting

sBP district/jurisdictional change.
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

R 0 of voter registration change confirmations mailed within 10 days (excludes 20 day pre-major election dates)

SBP
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
98.00% 100.00% 100.00% 100.00% 100.00% 100.00%

R 0 of voter registration forms received before each pre-election close of registration date processed accurately

SBP L .
within 3 business days
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
98.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Sgp # early ballots expected to be issued in the next fiscal year
01 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
75,000 0 41,133 54,915 11,427 107,475
Sgp # of confirmations expected every 10 days
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
250 331 3,180 5,683 5,363 14,557
SCB’P # of IGA’s expected quarterly/per election
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
5 7 6 0 7 20

O  # of Voter Identification cards distributed within 10 days of receipt of registration form or within 45 days of voting

SBP R
district/jurisdictional change
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
205,000 10,143 7,913 4,982 161,218 184,256
SBP - In SBP R - Result O - Output D - Demand S - Statement E - Efficiency

OT - On Track

NOT - Not On Track
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Voter Registration/Early Voting

SBP

O # of voter registrations expected to be received annually

SBP

Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
60,000 9,289 8,888 11,404 11,005 40,586
S Voter Outreach projects will increase to 24 accomplishments throughout the year
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
oT oT oT oT oT

S 100% of Voter Services Quarterly CD’s provided within 5 business days of close of business day of current quarter

SBP
Q1 Q2 Q3 Q4 FY12 YTD
FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual
oT oT oT oT oT
SBP - In SBP R - Result O - Output D - Demand S - Statement E - Efficiency

OT - On Track

NOT - Not On Track




