
CONCILIATION COURT
R

SBP
% increase in quarterly visits to the department website

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 7.52% 75.00% 6.73% 75.00% 2.10% 75.00% 5.34% 5.34%

2011-2012 economic situation was clearly reflected in the decrease in filings with the court.  Our website showed a very slight increase in visits 
(requests for mediation, registration for statute parent information program and general information about services) which is a probable 
reflection in the overall activity in domestic relations cases.

R
SBP

% maintenance of the 10 current service levels provided and to support increased demand for the services

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 30.00% 30.00% 30.00% 30.00% 40.00% 75.00% 30.00% 32.00%

Budgetary constraints have limited our ability to expand our services offered at alternative locations.

R
SBP

% of all Decree Assistance cases will be completed within 30 days of the initial Default Hearing

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 100.00% 100.00% 89.04% 75.00% 100.00% 100.00% 97.63% 97.28%

The program continues to fulfill its mandate to ease consumer access to justice and to expedite that access.  

R
SBP

% of all ERC cases will be closed within 60 days of court ordered first appointment

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

100.00% 88.37% 100.00% 128.30% 100.00% 100.00% 100.00% 101.54% 101.74%

The discrepancy reflects cases that may have been ordered at the end of 2010-2011 fiscal year that was closed within the 2011-2012 fiscal 
year.

R
SBP

% of all staff attending 100% of required training

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

90.00% 42.86% 100.00% 81.82% 100.00% 41.67% 90.00% 100.00% 62.50%

.

R
SBP

% of domestic violence cases with full compliance with domestic violence safety policies and procedures 

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Conciliation Court strives to adhere to best practice regarding the safety of consumers and staff in relation to domestic violence cases.

R
SBP

% of evaluation cases being completed within 60 days of the court ordered first appointment

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 55.22% 75.00% 80.56% 75.00% 45.95% 75.00% 63.51% 61.46%

Up until February 2012, the department's staff was short an employee and the Court granted us an extension for completing evaluation cases.  
The Court extended our 55 day case closure to 65 days thus the 63.5% success rate of completing cases within 60 days.

R
SBP

% of file audits will demonstrate compliance with industry best practice standards as defined by policy
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CONCILIATION COURT
Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

All assessment category cases are audited for compliance with best practice standards.

R
SBP

% of mediation cases will be closed within 30 days of court ordered first appointment

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

100.00% 97.06% 100.00% 97.73% 100.00% 100.00% 100.00% 97.16% 97.44%

Generally, Confidential Mediation cases are closed within 30 days.  However, there are sometimes scheduling conflicts for the consumer 
where appointments are reset and some cases extended slightly beyond the 30-day cutoff.

R
SBP

% of referred counseling cases closed within 60 days or less

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 150.00% 75.00% 80.00% 75.00% 33.33% 75.00% 100.00% 100.00%

C-Petitions provide a 60-day stay of dissolution proceedings per statute.  All counseling cases of this type are closed in compliance with 
statutory requirements.

R
SBP

% of services to be offered at alternative locations

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

30.00% 30.00% 30.00% 30.00% 30.00% 40.00% 50.00% 30.00% 32.00%

Budgetary constraints have limited our ability to expand our services offered at alternative locations

R
SBP

% of surveyed customers who say they are satisfied or very satisfied with the services provided by the Conciliation 
Court Department

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

75.00% 96.73% 75.00% 97.97% 75.00% 96.61% 75.00% 97.20% 97.20%

The majority of the surveyed consumers were those participating the statute required parent information program.

R
SBP

% of users surveyed indicate that services were appropriate

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

85.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

O
SBP

# of cases that indicate domestic violence

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

1,500 49 1,500 36 1,500 45 1,500 1,098 1,228

.

O
SBP

# of counseling reports submitted

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

45 7 45 5 45 1 45 18 31

.

O
SBP

# of ERC cases closed
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CONCILIATION COURT
Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

300 76 300 68 300 113 300 329 586

.

O
SBP

# of mediation cases closed

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

300 52 300 44 300 25 300 160 281

.

O
SBP

# of reports provided to the Court

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

180 85 260 66 260 39 180 215 405

An increase in Child Interviews and Parent Coordination cases resulted in the department exceeding our annual target.

O
SBP

# of respondents who state they are satisfied or very satisfied with the department's services

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

200 148 400 386 400 370 400 904 1,808

As stated earlier, the majority of those surveyed participated in the statute mandatory Parent Information class.  These numbers do not reflect 
the last quarter because the data was unavailable at the time.

O
SBP

# of services offered at alternative locations

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

3 6 3 3 3 4 5 3 16

.

O
SBP

# of staff that attended 100% of required training

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

11 9 11 9 11 5 12 12 35

.

O
SBP

# of total cases meeting timely closure

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

1,175 262 1,175 220 1,175 149 1,175 649 1,280

The low output of cases closing is a direct reflection of a significant reduction in Court referral for services.

O
SBP

# of total evaluation reports provided to the Court

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

180 56 180 49 180 39 180 169 313

As stated above, our annual target was based upon previous years' referrals.  2011-2012 saw a significant decrease in Court referrals for 
assessments.  This may be reflective of the decrease overall of court filings of domestic relations cases.

O
SBP

# of users surveyed responses
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CONCILIATION COURT
Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

200 153 200 394 200 383 200 930 1,860

O
SBP

# of website inquiry responses

Q1 Q2 Q3 Q4 FY12 YTD

FY12 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual Actual

1,000 297 1,000 162 1,000 199 1,000 658 1,316

This output reflects three quarters of data.  The data for the fourth quarter were unavailable.
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