Pinal County - Managing For Results

Annual Report
FY 2010-2011

TREASURER

Treasurer's Office Program
Banking and Accounting Activity
KR 04 increase in the number of deposits made electronically

Q1 Q2 Q3 Q4 FY11YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
5.00% 0.00% 5.00% 0.00% 5.00% 0.00% 5.00% 0.00% 5.00%

Tax Collection Activity

KR 05 of tax payments received by mail deposited within 72 hours (excluding weekends and holidays) of receipt

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
95.00% 100.00% 95.00% 99.64% 95.00% 100.00% 95.00% 0.00% 95.00% 99.81% 95.00%
Tax Lien Sale Activity
KR 05 of new qualified tax lien bidders who register online
Q1 Q2 Q3 Q4 FY11YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
10.00% 0.00% 10.00% 0.00% 10.00% 100.00% 10.00% 100.00% 10.00%

Treasurer’'s Software Support Activity

KR 04 of 2010 Tax Bills will be calculated & delivered using new Treas. Web based system by Sept 15, 2010* New
Treas. application will be a web-based platform with enhanced capabilities including easier access to data for
Treasurer’s Office customers

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
KR - Key Result R - Result O - Output D - Demand




