
KR - Key Result O - OutputR - Result D - Demand

Q1 Q2 Q3 Q4 FY11 YTD

KR % increase in Medicare episodes

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

2.00%* 0.00% 9.58% 0.00% 2.00% 0.00% 2.00% 0.00% 2.00%

Marketing and Network Outreach

Q1 Q2 Q3 Q4 FY11 YTD

KR % of Revenue collected each month per Horizon Budget

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

95.00% 70.80% 70.29% 54.41% 61.00% 75.92% 75.00% 66.94% 75.00%

Internal Operations and Reporting

Internal Operations and Marketing Program

Q1 Q2 Q3 Q4 FY11 YTD

KR % of respondents that indicate satisfied/very satisfied with licensed home health services

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

98.00%* 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Home Health Department

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

Q1 Q2 Q3 Q4 FY11 YTD

KR % of home Caregiver consumers receiving initial visit within 5 business days (performed by case managers)

90.00% 100.00% 100.00% 96.97% 91.00% 89.19% 96.00% 94.87% 96.00%

Caregiver

Home Care Program
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