Pinal County - Managing For Results

Annual Report
FY 2010-2011

FINANCE

Financial Services Program
Accounting Operations Activity

KR 04 of audit findings will be corrected by the date promised in the FY 2009 Single Audit Reporting Package prepared
by the Auditor General's Office

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
85.00% 0.00% 81.00% 0.00% 81.00% 95.24% 95.00% 95.24% 95.00%
Accounts Payable Activity
KR 04 of vendor payments completed in 30 calendar days or less from invoice date.
Ql Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
85.00% 88.37% 88.00% 85.82% 88.00% 82.41% 88.00% 85.89% 88.00%
Financial Reporting Activity
KR 04 of Comprehensive Annual Financial Report (CAFR) receives a clean (unqualified) audit opinion
Q1 Q2 Q3 Q4 FY11YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
100.00% 0.00% 100.00% | 100.00% | 100.00% 0.00% 100.00% 100.00% | 100.00%
Payroll Activity
KR 04 of employee paychecks issued on designated payday which require no corrections
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
95.00% 95.80% 95.00% 97.37% 98.00% 91.61% 95.00% 97.32% 95.00% 95.52% 95.00%

Procurement Activity

KR 04 of purchase requisitions not requiring a formal solicitation will be ordered from vendor in 10 calendar days or less
from receipt of approved, complete requisition in procurement

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
90.00% 93.71% 90.00% 96.49% 90.00% 98.32% 90.00% 95.50% 90.00%
KR - Key Result R - Result O - Output D - Demand




