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Annual Report
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FAIRGROUNDS AND PARKS

Fairgrounds Program
Fairgrounds and Event Management Activity
KR 96 of Fairgrounds facilities are consistent with industry standards.

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
50.00% 14.29% 14.29% 14.29% 14.29% 14.29% 14.29%

Fairgrounds Maintenance Activity
KR 04 of Fairgrounds preventative maintenance schedules* will be completed in the designated timeframes.

Q1 Q2 Q3 Q4 FY11YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
90.00% 100.00% 0.00% 100.00% | 90.00% 100.00% | 90.00%
Parks and Trails Program
Parks and Trails Activity
KR 04 of parks deferred maintenance projects completed within designated time frames.
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 25.00%
KR 04 of parks maintenance schedules*will be completed in the designated timeframes.
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
90.00% 3,600.00% | 83.33% 60.00% 58.82% 60.00%
KR 04 of trails maintenance schedules* will be completed in the designated timeframes.
Q1 Q2 Q3 Q4 FY11YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
KR - Key Result R - Result O - Output D - Demand



