
KR - Key Result O - OutputR - Result D - Demand

Q1 Q2 Q3 Q4 FY11 YTD

KR % of departments that have employees with updated NOVUS training.

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

90.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

Q1 Q2 Q3 Q4 FY11 YTD

KR % of BOS agenda items with supporting documents/attachments, are received* from departments 12 days prior to 
the board meeting

75.00% 93.54% 97.00% 90.41% 90.38% 92.11% 90.38%

Meeting Management Activity

Q1 Q2 Q3 Q4 FY11 YTD

KR % of lawsuits routed to appropriate departments within 48 hours of receipt

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

100.00%* 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

KR % of appointed Boards and Commissions will receive initial and ongoing statute and ordinance specific training

Q1 Q2 Q3 Q4 FY11 YTD

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

Information Activity

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

Q1 Q2 Q3 Q4 FY11 YTD

KR % of all customer service requests will be completed within 3 working days of the request

50.00% 97.62% 95.00% 95.34% 95.00% 0.00% 95.00% 96.51% 95.00%

Customer Service Activity

FY11 Target Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate Actual YE Estimate

Q1 Q2 Q3 Q4 FY11 YTD

KR % of property valuation milestones completed within statutory time frames

100.00% 25.00% 100.00% 100.00% 100.00% 0.00% 81.25% 100.00%

Board of Equalization Activity

Customer Service Management Program
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