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ASSISTANT COUNTY MANAGER OF ADMINISTRATIVE SERVICES
Administrative Services Department Support Program

Administrative Services Department Support Activity

KR 95 of all Administrative Services projects/activities completed on the original time schedule specified and with in

budget.
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
95.00%* 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
KR Delete
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
100.00% 0.00% 0.00% 0.00% 0.00%
County Strategic Priority Reporting Activity
KR 96 achievement of a financial rating of "A" as determined by Standard & Poor's indices.
Q1 Q2 Q3 Q4 FY11YTD
FY11 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
100.00% 0.00% 100.00% 0.00% 100.00% 0.00% 100.00% 0.00% 100.00%

KR 04 of ongoing expenses equal to ongoing revenues and use of fund balance is used for one time (non-reoccurring)
expenditures.

Q1 Q2 Q3 Q4 FY11YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
100.00% 0.00% 100.00% 0.00% 100.00% 0.00% 100.00% 0.00% 100.00%
KR 04 reduction in the number of unresolved crosscutting issues (from 26 to 19)
Q1 Q2 Q3 Q4 FY11YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Special Services Program
Special Services Activity
KR 04 of special projects completed within requested timeframe
Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
95.00%* 20.00% 95.00% 66.67% 95.00% 43.33% 95.00%
KR - Key Result R - Result O - Output D - Demand




ASSISTANT COUNTY MANAGER OF ADMINISTRATIVE SERVICES

Special Services Program
Special Taxing District Activity
KR 04 of Special Districts* that submit their annual reports by the statutory deadline

Q1 Q2 Q3 Q4 FY11 YTD
FY11 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
98.00% 20.41% 98.00% 0.00% 98.00% 11.36% 98.00%
KR - Key Result R - Result O - Output D - Demand




