Pinal County - Managing For Results

Annual Report
FY 2009-2010

JUSTICE OF THE PEACE - MAMMOTH
Justice Court Program

Customer Service Activity
KR 04 of surveyed court users that agree or strongly agree

Q1 Q2 Q3 Q4 FY10 YTD
FY10 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
1.00% 0.00% 0.00% 0.00% 0.00% 100.00% | 100.00% 0.00% 100.00% [ 100.00% | 100.00%

100% of respondents agreed that they were

able to complete their court business. We

expect the same results this next year.

Survey to be conducted in December, 2010

The tools necessary for this survey come from the AOC and all courts in Pinal County share the survey equipment.

Judicial Activity
KR 04 of DUI cases resolved within 180 days

Q1 Q2 Q3 Q4 FY10 YTD
FY10 Target | Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
75.00% 60.00% 100.00% 100.00% 50.00% 88.57% 50.00%

The Justice Courts in Pinal County monitor disposition of DUI cases pursuant to Arizona
Supreme Court Administrative Order 2007-94

which sets the goal of adjudicating 93% of all

misdemeanor DUI cases within 180 days.

Administrative
Financial Services

KR 90% of non-construction payment authorizations (purchase orders) entered into the system within three business
days of receipt of goods

Q1 Q2 Q3 Q4 FY10 YTD
FY10 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
90.00% 0.00% 100.00% 90.00% 100.00% 100.00% 21.00% 100.00% 21.00%

Annually we were able to meet our goal of
entering purchases orders into the system
within three business days

KR DELETE
Ql Q2 Q3 Q4 FY10 YTD
FY10 Target Actual | YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate| Actual |YE Estimate
90.00% 0.00% 0.00%

KR - Key Result R - Result O - Output D - Demand




