Continuity of Operations Plan

ANPandemic | nfl uej

PnalCounty Sheri ffo
Chris Vasquez, Sheriff

971 N. Jason Lopez Circle
Florence, AZ 85232

Incoopeat i on with t hdssdtation onal Sheri ffso



PCSO COOP

TABLE OF CONTENTS

. Pinal County Sher.i.f.f.os..Qf.f..ce..ov.er.vi.e2w
PR [ oo [FTod 1 o] o OO PP PP PPPPPPP 2
[I. PUIPGBE. ... e e e e 2
\Y, Applicability @and SCOPE......ccociee et 3
V. ESSeNtial fUNCHIONS. ....coo it e e e e e e emenn e e e e as 3
VI. AULhOorities and REfEIENCES......coii it 3
AV | PR o (oY o] A0l ® 0 1=T = 11 0] o S 3
A. Phase I: Activation and ReloCatiQn............coooiiiiiiiiiiieni e 4
1. DECISION PrOCESS. .. .ii ittt irees et e e s enet et r e et e e e e e e e e e e e e s ammneaeeas 4
2. Alert, Notification, and Implementation Process.........c.ccccccvvvvviccvveveevevvnnnnnnnn. 4
3. [T Vo [T £ o o TSRS 7
B. Phase II: Alternate Facility Operations............cooeeuiiiiiiiccciiieeeeeeee e 9
1. MiSSION CHLICAl SYSEIMS.......ciiiiiiiiiiiiie e e e s erenrr e e e e aeaeaaes 10
2. Vital Files, Records, and DatabasSes.........cocuvviviiiiiieeeeieee e eeemea e 10
C.  Phase lll: RECONSHTULION .. ..uuiiiiiiiiiiiiiiii ettt rmmne e 11
VIII.  COOP Planning ResponSIbIlItIeS. ........coooiiiiiiiiiieeee e 12
IX. I T 5] 1o 13
)N N (=14 g =Y (=2 Moo 1 o RSP 13
B. Interoperable COMMUNIGANS............uuuuiiiieii e ceeeiee e eeeer e e e e e e e e 15
X. Test, Training, and EXEICISES.......uuuuuuuuiiiiie e s eeeeiiiiissas e e e e e e eeeeeeeemnesseaeeeeeaeeeeeeeeensnnnne 15
XI. Multi-Year Strategy and program Management Plan...............cccccovceeevvievevvvivnnnnees 15
XIl.  COOP Plan MaiNtENaANCE......cceeeeeeeeeeeeeeeiiieeee e e e e e e e e e e e e e mmme e e e e eeeeeeeensnnnn e ann 16
XL FAMILY CARE ....ooi oot eeet ettt rma et e e e e e et e e e e emmme e e e nnneees 16
Annex A: Authorities and RefErenCEeS.........ooovviiiiiiireee e e e 17
Annex B: Relocation CheCKIISLS. ........uuiiiiiiiiiiiii e 18
Annex C: Alternate Location/Facility Information...............cccociimmmn e 21
Annex D: Maps and Evacuation ROULES..............oiiiiiiiiimmmreiiie et senmeeeani e eeaene 23
Annex E: DefinitionS and ACTONYMLS.........uuuuuiiriiiiiiiiieeeieeeeeeeeeeeeeeeeeeeeasssmmeeeaaaeeeeeasseaannns 26
ANnex F: ACKNOWIEAQEMENLS.........uiiiiiiiiiie e ceeer e e e e 27
Annex G: Telephone/FaX DIFECIOMY. .......uuuuuu i 28
Annex H: Additional DOCUMENLS..........ccoiiiiiiiiiiiiiieme ettt e e e e 34
Annex I: Adult Detention Facility Alert/Recall ROSTEL...........uuuiiiiiiiiiiieeeiiiiieiiiecceeee e 36




. PINAL COUNTY SHERIFF6 S OFFI CE OVERVI EW

ThePinalCountySher i f f 6s Of f RP2dswvorm personreamizizlcisliand o f
employeeswhich includegletenion staff, who areresponsible for the civil, criminal, and

i ncarceration needs of the county. The Sher.i
offices, Patrol Services, Support Services, Communications, Personnel, Finance, Warrants,
Criminal Investigations, Evidence, Volunteer Services Betentionlocated at 971 Jason Lopez

Circle in Florence, Arizondn addition to the main office, there are Regional offices located in
Arizona City, San Manuel, Gold Canyon, and Johnson Rarare are seval other satellite

offices located throughout the county whatdvers and area 6389 square mile®rimary

administration functions are conducted daily at the main office in Florence in an effort to serve

the needs of the 290,000 citizens of Pinal County

[I. INTRODUCTION

The Pinal County Sheriffoés Office performs es
adversely impacted in the event of a pandemic influenza enresuby othenatural or marmade

disasterl n such events, t heceshould&dve paosuoconyinueSch er i f f 0 S
operate our core missions. Maintaining essential functions and services is a vital element in our
organi zationds ability to continue operations
and community infrastietures including transportation, commerce, utilities, and public safety

due to widespread illness and death among workers and their families.

A pandemic influenza event occurs fAwhen a nov
efficiently transmited among individuals because of a lack ofgxesting immunity in the

population. Pandemic influenza is a unigue public health emergency and community disaster.
Pandemic influenza is considered to be a relatively high probability event, even indwtable

many experts, yet no one knows when the next pandemic will occur; there may be very little

warning. A worldwide influenza pandemic event could claim millions of lives, including as

many as 700,000 Americans within six months obatibreak. Current Papchic concerns have

been triggered by the strain of avian influenza (or birdditgulating in Asia and Europe, with a

reported 50 percent mortality rate among those humans infected.

. PURPOSE

The Continuity of Operations Plan (COOP) for the Pinal CoungyiSh f f 6 s Of fi ce was
address the threat of a possible future influenza pandemic, as welhagalls threats, that may

affect Pinal CountyThis COOP represents a broad series of guidelines for abtbthePinal

County Sher ifélldwdrscas®thd inflaeeza pandenhic threat is realiBsd.

providing these guidelines we hope to ensure the continuity of mission essential functions

through a full spectrum of potential thred®separing a Pandemic Influenza COOP essentially
providesfor all other situations that strain the infrastructure of an organization.




IV. APPLICABILITY AND SC OPE

The Pinal County Sheriffoéos Office COOP wil/|
facility to designated outlying alternate sites. As outlimeithe Activation and Relocation

Section (Phase ), Bureaus will be notified of the implementation and proceed accordingly. The
scope of implementation (full or partial) will be dependant on the specific situation as it relates to
individual departmentsr Bureaus.

V. ESSENTIAL FUNCTIONS

The following essential functions have been established bagbe powers and duties of the
Sheriff as specified in ARS § 3441, as well athe policies and procedures oétRinal County
Sherifféos Office section 1.1. 4.

Table 1. Essential Functions

Priority Essential Functions

1 Law Enforcement/Public safety
Detention (Jail) Operations
Civil and Court Process

Search & Rescue
Communications

g jw N

VI. AUTHORITIES AND REFE RENCES
See Annex A

VIl. CONCEPT OF OPERATIONS

The Ceters for Disease Control and Prevention (CDC) has categorized pandemic influenza
using a severity scale that provides government with a basis for making an appropriate response
to mitigate the potential impact of the pandemic event. Once the pandemmdsséstablished in

the United States, it may not be necessary for States to wait for documented pandemic strain
infections in their jurisdictions to guide their implementation of interventions.

The Pinal County Public Health Services District shall altipeovide updates pertaining to a
pandemic influenza category and activity stage progression. The updates shall be disseminated to
county Departments and agencies via multiple
Hazards I nformation Hotlineo.

Once t has been determined that the pandemic event has reached Pinal County, the Emergency
Response and Recovery Plan shall be implemented and Continuity of Operation plans may be
activated as necessary in response to current impact.

All purchases and procuremegprocedures will be accomplished in accordance with Pinal
County procurement procedures and in cooperation with the Pinal County Finance Department.
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A. PHASE I: ACTIVATION AND RELOCATION

Once the decisiphas beemade to initiate the COQIhe activation ad relocation phase

begins The media and public will be notified of the evantl implementation of the COOP

through the Joint Information Centeublic InformationOfficer (P10).While the Pinal County

Sheri ffos Office doe s ilitpa inforination disseénfinatiogwill mar y r e
cooperate with the JIC in the release of informat®&ouldAdult Detention Facilityoperations

be relocatedTheP i nal C o usiOffigePIO Wilkbe re$pdnsible fopublic notification.

The public will nd be notified of the new location, and will be advised thatatevisitation will

be suspended until further noti¢¢o notification will occur until a determination of full or

partial COOP deployment is made.

1. Decision Process

Once the decision has beeade to implement the COOP, the Sherifhi@designee must then

decide if partial or full deployment of operations is necessary. If it is declaredfthiat a

deploymentis necessary, meaning that the operation of all essémtietions must be relocate
eachBureau Commandeill be responsible for executing evacuation and initiating operations

at alternate facilities. To facilitate these respbitises Commanders will utilize theBureau
specific ARel ocat i on (BChuenytilldeptoymentdll askaanthel i n An
checklist shallbe performed within 12 hourf activation The decision to implement full

depl oyment wi l |l occur 1in the rare instance wh
operations facilities are deemed inopegatnl entirely contaminated.

If the nature of the emergency requipastial deployment, meaning th@ecessaryelocation of

oneor more but not al|] essentiafunctionsis necessary, the decision to perform the tasks listed
oneactBureaw s fARel ec&t icemn 0Chvi | | be made at the dis
commander, SherifBureau Commander(sy the authority listed on tHeelegation of

Authority (Table 3) Partial deployment may occur over an extended period of time as the nature

of the emergencyrpgresses.

A roster of personnel to include various levels of expertise and experience is being developed
and will be updated annually as part ast@OOP. This roster will aiBureau Commandérs
with their personnel assignment decisions depending osittregion.

2. Alert, Notification, and Implementation Process

EachBureau Commanderor designee is responsible for addressing the following topics within
the first 12 hours of implementation for either full or partial deployment of the COOP.

The Communicatiosm Center will contact Pinal County Office of Emergency Management who
will provide assistance with notification of appropriate personal at alternate facilities.

Each Bureau Commander or designeewill be responsible for contacting thedesignee at
their pre-determined alternate facility.

e The Bureawshould inform thdacility manager of COOMnplementatiorand the need of
that facility. It should also ensure utilities are intact (phones, electricity, \sateer.and
coolingheat), identifyany potential prolemsandadvise thenwhen the facility will be
needed.




Ordering additional supplies and/or equipment as needed.
e Each Bureawvill have a list of supplies and/or equipment to facilitate the transition to an
alternateacility and to conduct operations aatHacility.
e Itis the responsibility of the Bureau Commander to delegate the acquisition of the needed
supplies prior to completing the transition to the alternate facility.
e The Bureau Commander responsible for mail handling will query the CDC with segard
to suggested mail handling procedures and implement those procedures.

Each BureauCommanderwill be responsible for activatingadditional personnel in
accordance with Pinal County .Sheriffodos Office
e Patrol Bureau Support ServiceBureau
0 To sustain essentifilinctions in the field services amétrol Bureau / Support
ServicesBureauthe assistance of effuty personnel may be required.

A The Sheriff, Chief Deputypeputy Chief BureauCommande(s),
Lieutenant(s)Sergeant(s), or Supeser(s)can order offduty personnel
to respond.

A If additional personnel are still required, reserve deputies can be notified
upon the order of the Sheriff, Chief Deputy, Bureau Commander(s),
Lieutenant(s)Sergeant(s), or Supervisor(s)

A Other agencies shas the Department of Public Safety can be contacted
for personnel needs as required.

A Dispatch is responsible for contacting requiredcaffy personnel by
telephone or pager.

e Communications
o In the event that additional personnel are needed or if stafisle to respond,
the Support Services CommandarCommunicationsSupervisor can implement
12 hour shifts.
o If additional personnel are still needed, Buweaus calling tree willbe utilized to
contact thenextshift andwill advise them when and wresto report for duty.
o All off -duty personnel are subject to being calledy order of theSheriff, Chief
Deputy, Bureau Commander(s), Lieutenant(s), Sergeant(s), or Supervisor(s).
¢ Adult Detention Facility
o Inthe event that additional personnel are réddr theAdult Detention Facility
theDetention Chief Deputwill be responsible fofacilitating notification of
appropriate detention personimatiating theAdult Detention Facility
Alert/Recall Roster (AnneK upon the request of tt&heriff, Chié Deputy,
Bureau Commander(s), Lieutenant(s), Sergeant(s), or Supervisor(s).
e Additional Personnel
o In addition to the callout of regular staff, there is a multitude of qualified
resources available through Reserve, Posse, and retired personnel, bath civil
and sworn.




Each Bureau Commander will be responsible for identifying the necessary documents and
equipment to continue performance okssentialfunctions at the alternate facility and
delegating responsibility for its transport.
¢ Reference MissioiCritical Systems (Tabld) andVital Files,Recordsand Databases
(Tableb)

Each Bureau Commander will be responsible for making arranganents to secure the
facility or any unmovable equipment and/or records to sustain operations.
e Adult DetentionPersonnetan sustain vital operations within tAgult Detention
Facility by conducting a facility lockdown.
0 The decision to lockdown may be precluded byRhel County Health
Department order to quarantine.
o Inthe event of a facility lockdown, no one (staff ametes) will be allowed to
enter or exit the facility except by order of the SheAfiult Detention Facility
Chief Deputy or designeeor until the ordeto quarantine has been lifted.

Obtain court order releasing certain inmates

Depending on the natucé the emergency and the anticipated housing and security capabilities
of the alternaté\dult Detention Facilitythe Incident Commander, Sheriff, Chief Depuagult
DetentionChief Deputyor successor may obtain a court order allowing for the releasstain
inmates. A Memorandum of Understanding (MOU) between the SheriffungeriorCourt has
been created tallow for the emergency court ordered release of inmateelease order which
needs to be signed by the Shemtlult DetentionChief Depuy or successor and the Presiding
SuperiorCourt Judge wilbe completed prior to the release of any inmalbe order will specify
who is to be released and what the conditions of the releasaA draft of the court order is
Sheri ff 6q4AnMesld) dr i ve

The partial elea of inmatesduring an emergenayould reduce the strain placed detention
staff duing evacuation and relocatiohhe Adult DetentiorChief Deputyor designee is
responsible for identifying which inmates shouldrbguested tbereleasedy the Courbased
on the alternate facility and staffing capabilities.

Transition

Once the previously stated tasks have been addressed udtwgehespecificRelocation

Checklists (Annex Bin conjunction with théelegation of Authorit (Table 3) Mission

Critical Systems (Tablé), and VitalFiles,Recordsand Databas€3 able5), all the operations,

records, and systems that are ¢orélocatedvill be addressed he relocation of systems and

records will be facilitated by the stdiftedin thetablesutiizingSher i f f 6 s G@fefi ce ve
Adult Detention Facility transpowtehicles The evacuation and relocation of inmates will be

conducted as described in tAmal CountyAdult Detention Facilityevacuation policy.

Relocation dinmates willbe conductethy usingschoolbusesfrom theFlorenceSchoos,

County hools and theAdult Detention Facilityransportouses and other vehiclédale and

female inmates will be transported separately




3. Leadership
a. Orders of Succession

The aders of succession are designedreure the Pinal Counher i f f 6s Of fice op
during and after an emergency. Successions may take place for any number of reasons

including, but not limited tofatigue caused by extended towifsduty, unavailabity, or

incapacitation directly caused by the emergency. The orders of succession include the conditions
under which succession will take place, the method of notification, and the limits on delegations

of authority by successors.

The Orders of Successi@re thre®r moredeep per position to take into account the expected
rate of absenteeism, and to ensure the Pinal
direct its essential functions and operations.

Table 2. Order of Successiddhart

Certified Personnel Adult Detention Facility
Position Successors Position Successors
Sheriff Sheriff
Chief Deputy Chief Deputy
Deputy Chief Senior Bureau Commander
Senior Bureau Commander Senior Lieutenant*
Chief Deputy Chief Dequty
Deputy Chief Senior Bureau Commander
Senior Bureau Commander Senior Lieutenant*
Regional Commander * Senior Sergeant*
Senior Senior
Bureau Commande Bureau Commande
Bureau Commander Bureau Commander
Bureau Commander Bureau Comrander
Senior Regional
Commander* Senior Lieutenant*
Senior SeniorLieutenant
Regional ) .
Commander Regional Commander Lieutenant
Senior Sergeant* Senior Sergeant*

* Throughout the Order of Succemsj the immediate successor vii# the senioperson in the
named groupollowed by all others within that group by senioritiyor purposes of the Order of
Successiopseniority is defined as time in grade.




b. Delegations of Authority

If an authority figure responsible for a task or decision is aifeve to act, the delegation of
authority in Table8 should be used to identify the authority of the succe3$mse delegations

of authority specify the activities of those who are authorized, and trained to act on behalf of
Count geinSimmes of erhefgénsy. Of f i

Pi nal

Authority Being
Delegated

Table 3. Delegation of Authority

Limits of
Authority

Title of whom
authority is
delegated

~ Circumstances of

delegation,

including
commencement
and termination

Facilities and/or
leadership are, or
may become,

Successor's
authority to
rededicate
functions and
services

Order to disrupted for an Same authority as
implement COOP | PCSO COOP | Sheriff's successol extended time perioq predecessor
Order to
Implement Full or As orderedby the | Extent of the Same authority as
Partial Deploymen{ PCSO Policy | Sheriff or designeq emergency predecessor
Sheriff's successol Sheriff is unavailablg
Order to Relocate or the incident or unable to make | Same authority as
Detention Facility | PCSO Policy | Commander the order predecesso
Sheriff's successol| Sheriff is unavailablg
Order to Relocate or the incident or unable to make | Same authority as
Support Services | PCSO Policy | Commander the order predecessor
Sheriff, Chief
Deputy, Deputy Additional personnel|
Chief, Support required after
Order to Activate Services Reserve Deputies | Same authority as
Off-Duty Deputies | PCSO Policy | Commander have been called ou{ predecessor
Sheriff, Chief
Deputy, Deputy
Chief, Support
Order to Activate Services Additional Personne| Same authority as
Reserve Deputies | PCSO Policy | Commander required predecessor
Sheriff, Detention
Chief Deputy,
Order to Activate Detention
Off-Duty Administrator or Same authority as
Detention Staff PCSO Policy [ designee, or IC predecessor




Table 3. Delegation of Authority (camued)

Authority Being Limits of Title of whom  Circumstances of Successor's
Delegated Authority authority is delegation, authority to
delegated including rededicate

commencement functions and
and termination services

Sheriff, Chief
Deputy, Deputy

Chief,
Order to Activate Communications
Off-Duty Commander or Same authority as
Dispatches PCSO Policy [ designee, or IC predecessor

Director of the
Board of Health or] To commence and

PC Public designee, carried | terminate upon orde
Orders of Health out by the Sheriff | to quarantine by
Quarantine Services or designee local board of health

B. PHASE Il: ALTERNATE FACILITY OPERATIONS

The relocation sites must be capable of supporting operations within the first$f
implementation and capable of sustainipgrationdor up to 30 daysOnce at the alternate
facilities, the performance of essentiahctions must commence as soon as possible. To ensure
fast resumption of essentifalnctions, access to vital rectsrand missiotritical systems must

be established. THeinal Countyinformation Technology Department will be utilized to ensure
the systems are operationdil.possible, €chnicians will link computers to theternet and T1

andbr fiber optics linegonnected to the servers housed afinal CountyAdministration

Building.

ThePinal CountySher i f f 6 s @undtionsfall uresfigedendirigawhich are as
follows: Law Enforcement/Public Safetetention (JaillOperationsCivil and CourtProcess,
Search & Rescue, and Communicatiorisese five functions are all dependent on one another
and all play a vital roll in thereservation of lifewhich supersedes all oth&nctions during an
emergency.

EssentialtFunctions Operations at Alternative Facilities

The essentialunctions, operational strategies, and tactical plans have been established and
prioritized based on both legal responsibilities of the Office of Sheriff as identifiea 8 11

441, and the plicies and procedures of tRal CountySh er i f f & sust®é recognieed

that the order in which the operational strategies and tactical plans are prioritized in each of the
tables can change based on the dynamics of the emergency.




1. Mission Critical Systems

The mission criticksystems listed in Tabkare critical systems needed to perform essential
functions and activities.

Table 4. Mission Critical Systems

System Name / Type Current Location Alternate Location
Evidence Sheriff's Office Commecial trailer or warehouse
Video Recording Facility Sheriff's Office Patrol vehicle ircar camera
911 Phone Record Storage | Communications Center Alternate dispatch center
ACIC Communications Center Access to servers
Medical Service Detention Facility Alternate Detention Facility
Food Service Detention Facility Alternate Detention Facility
Armory Sheriff's Office Alternate Sheriff's Office Facility
Sheriff Server Justice Center Alternate Sheriff's Office Facility

2. Vital Files, Records, and Databases

Pi nal Count y shdlhdentfy, protécts anddnduie the ready availability of
electronic and hardcopy documents, references, records, and information systems needed to
support essential functions for up to several months.

Table 5. Vital Files, Records and Databases

Vital Records

Backed up at

Form of Pre-Designated Alt. Delivery to Alt. )
el Record Facilit Facilit Uizlife
Databases y y Location
Paper &
Detention files | Electronic Alt. Detention Facility | Detention Personnel | Spillman Server
Paper &
Warrants Electronic Alt. Sheriff's Office Warrants Personnel | ACIC/NCIC
Paper &
Evidence logs | Electronic Alt. Sheriff's Office Evidence Personnel | Spillman Server
Paper &
Civil papers Electronic Alt. Sheriff's Office Civil Personnel Spillman Server
Criminal case | Paper &
files Electronic Alt. Sheriff's Office Records Personnel Spillman Server
Paper &
Personnel files | Electronic Alt. Sheriff's Office Personnel Spillman Server
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Vital Records

Table 5. Vital Files, Records and Databases (continued)

Backed up at

Form of Pre-Dedgnated Alt. Delivery to Alt. )
atile Record Facilit Facilit ulzlie
Databases y y Location
Orders of Paper & Dispatch/Civil
Protection Electronic Alt. Sheriff's Office Personnel ACIC
Paper &
Missing Persong Electronic Alt. Sheriff's Office Records Personnel ACIC / NCIC
Paper &
Stolen Vehicle | Electronic Alt. Dispatch Site Dispatch Personnel ACIC / NCIC
Paper &
Stolen Articles | Electronic Alt. Sheriff's Office Evidence Personnel | ACIC/NCIC
Dispatch Paper &
Rolodex Electronic Alt. Dispatch Site Dispatch Personnel Spillman Server
Inmate Medical | Paper &
Records Electronic Alt. Detention Facility | Jail Health Personnel | Spillman Server
Paper &
COOP Manual | Electronic Alt. Sheriff's Office Records Personnel Spillman Server
PCSO Policy Paper &
Manual Electronic Alt. Sheriff'sOffice Records Personnel Spillman Server
Records Paper &
Management Electronic Alt. Sheriff's Office Records Personnel Spillman Server
Financial Paper &
Records Electronic Alt. Sheriff's Office Finance Personnel Spillman Server
C. PHASE Ill: RECONSTIT UTION

Reconstitution is the process -terihtemporaryfaciity ng t o
as a fully functional entity. Some of the basic elements of reconstitution include determining if

t he Sherif f desmténpdrarydaeilitys suitalbleofar gperations, scheduling orderly

return, transfer of vital records, transfer of communications, and notification of all employees. A
reconstitution plan has been developed in order for operations to return to normal as soon as
possible.

Remnstitution must be prioritized to ensure the most volatile esséuntietions are

reconstituted first. Due to the risk involved with detaining inmates at an alternate facility that
was not designed for this function, it is most important to reconstitatAdult Detention

Facility Division first. If the Pinal County Adult Detention Facility is still not able to be
occupied after descalation from the emergency, the first option is to contact surrounding area
facilities to house inmates until the Addletention Facility is inhabitable or until a lotgrm
replacement can be fully operational. If surrounding facilities are unable to assist than it must
become a priority that a lortgrm replacement facility is made available.
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A long-term Adult Detenibn Facility may involverelocating inmates and operations to a secure
alternate facility with the ability to inhabit a larger, more diverse population; or simply
modifying the existing alternatacility. After the emergency, Adult Detention Facility
functions must be able to return to normal as soon as possible regardless of its location.

The CommunicationBureauwill need to be reconstituted nexhdaring that communications is
reconstituted and fully functionalill aide the remainingureausas ttey perform their essential
functions and reconstitute at the same time.

The Support ServicdBureauand Administration will be prioritized next as many of their

operations, such as recekdeping and management, can be performed remotely as long as staff
has access to communications systems and the necessary computer hardware, software, and
networks. Other essentiilnctions such as serving the civil and court documents can be

performed regardless of location becadsputiesh ave accessiceissueBher i ff os
vehicles.

The Patrol Bureau has the ability to operate remotely since all personnel in that division have
vehicles assigned to them; therefore, they will have the lowest priority in the reconstitution

phase. Additionally, patrol deputies have #bility to work from any of thRegional offices or
satellite office |l ocations as necessary. Sher
hardware, software, and networkisany of the Bgional or satellite offices to complete
necessargocumentabn.

VIIl. COOP PLANNING RESPONSIBILITIES

COOP planning responsibilities are vital in implementing, practicing, and updating the
information within this document. This section specifies the responsibilities of each staff
position involved in the planning and wg#p of the COOP.

Table 6. Planning Responsibilities

Responsibility Position

Maintaining and updating employee contact Information Technology Departme&tPersonnel
database Unit

Training & Pinal County Office of Emergency
COORP plan testing Management
COOP plan update Administration committee
Inter-agency coordination Administration committee

12



IX. LOGISTICS

A. ALTERNATE LOCATION

Table 7. Law Enforcement/Public Safety Essentlinctions

Essential Function Operational Strategies

Law Enforcement/Public
Safey

Dispatching calls for service

Responding to calls for service

Criminal investigations

Traffic enforcement

Table 7a. Law Enforcement/Public Safety Essentialinctions Tactical Plan

Operational Strategies Tactical Plan

Dispatching cls for service e Answer emergency phone calls/radio traffic
¢ Dispatch first responders (medical, fire, and/or law enforceme

¢ Answer noremergency phone calls/radio traffic

¢ Enter and verify warrants
Responding to calls for service| ¢ Resmnd to emergency calls from dispatch

¢ Respond to ncemergency calls

¢ |dentify if call is criminal or civil
Criminal Investigations e Initial deputyon-scene evaluates the incident

¢ If needed, advises dispatch to page theahdetective

¢ Detective responds and assists the initial officénvestigating
the incident

¢ Collect physical evidence

e Take photographs and statements
Traffic enforcement e Patrol assigned area

e |ssue citations and warnings for violations

13



Table 8. Detention Operations Essential Functions

Essential Function Operational Strategies

Detention Operations e Security/public safety
¢ Intakes

¢ Releases

e Court

e Medical services

e Food service

¢ Housing

Table 8a. DetentiorOperations Essential Functions Tactical Plan

Operational Strategies Tactical Plans

Security/public safety e Prevent unlawful enter and exit from facility
¢ Ensure the welbeing of inmates and staff
Intakes/Booking e Document individuals enterirfgcility

¢ Ensure hygiene (delousing, Tuberculosis [TB] screening)
e Fingerprint
e Ensure a criminal charge is associated with each intake

Release e Document release

e Return property

¢ Collect payment

Court e Ensure inmates are at sthuled court appearances
e Access to legal council

Medical service e Ensure adequate medical service is available
¢ Quarantine individuals infected by influenza
Food service ¢ Arrange delivery of provisions from vender
e Ensure adequate dieyaneeds are being met
Housing e Segregation of males and females

e Segregation of special needs
e Juveniles will NOT be housed with adults

14



B. INTEROPERABLE COMMUN ICATIONS

Interoperable communications is the ability of the current system to wtrlowuse the parts or
equipment of another system to maintain its function. To ensure interoperability of
communicati ons, the Pinal County Sheriffds Of
communication functions despite inoperability of its primesynmunications tower.

The Communications Bureau is able to utilize one of the primary repeater towers, or a

combination of select secondary repeater towers which are strategically located around the

county, and finally through a direct lrad-sightconnet i on from t he sheriff o
administratio building on a limited rang®perating off the secondary towers will limit the

range of communications for the Sheritlef 6s Of f
primary operating towersf all three towers are inoperable, dispatchers and staff can

communicate by using liref-sight connectivity on VHF channels, althougimge will be

greatly reducedBeing forced to operate on lité-sight VHF channels only allows officers to
communicate with dipatchers from their cars because the portable radios officers carry on their

person have limited ability to transmit due to the limited output wattage.

Having the ability to operate off multiple towers and on different frequencies allows the
communicatios Bureau to communicate with other agencies as welighrthe use of cross

patching.The technologies available to be used during an emergency include teletype, pagers,

fax, telephone, UHF and VHF radios, Internet, secure network commgcand cellwr
telephones. The Pinal County Sheriffos Office
facilitate communications between tway radios (HF, VHF and UHF) and various other

media, such as other radios, land line telephone, cellular and satellitd Chhevill provide the
interoperabilitypetweermultiple radio systems operating on differarfrequency, which

enables he capability to fApatchod systems Theoget her
Pinal County Information Technologies Departmdadio Communications Division) will be

supporting the Communications Bureau in the event that communications systems do not

function properly.

X. TEST, TRAINING, AND EXERCISES

TheR nal County Sheriffos Office wil lumedtdo per i od
assure that it is functional. Testing will ensure that necessary revisions and updates to the plan

are made in a timely fashiomraining for all employees will be scheduled and conducted

through the Pinal Count y BEiises wilbefconduct&finf i ce Tr a
cooperation with the Pinal County Office of Emergency Planning and other agencies as required.

XI. MULTI -YEAR STRATEGY AND PROGRAM MANAGEMENT PLA N

This is a separate document currently being developed and reviewed byd®imat@ y Sher i f f
Office personnel.
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Xll. COOP PLAN MAINTENANC E

This document was created to provide a plan to ensure the maintenansesoe nt i a | Sher i
Office operations during a largeale, longterm emergencyTheplan will be monitored and

updatel annudly to identify and address deficiencies, as well as evaluate opportunities for plan
devel opment and progression. The Pinal Count
working relationships with local, state, and federal emergency managemecieagrich as the

Pinal County Office of EmergendylanagementArizona Department of Emergency

Management, Department of Homeland Security (DHS), and the Centers for Disease Control and
Prevention (CDC). Itignperatived ensur e ¢ o0 h e s OfficaCoatihuittohe Sher i f
Operations Plan with local, state, and federal emergency management plans.

The Pinal County Sheriffoés Office wildl dedi ca
of Continuity of Operations Planning. Facilities throughodt e County t hat meet
Of ficebs needs for temporary operation, such

or alternate County owned facilities, will be monitored and information pertaining to the

potential occupation of those steill be forwarded to the individual or team assigned

responsibility of COOP maintenance. The individual or team will act as a liaison between the
Sheriffdéos Office and the Pinal County Office
threatsto Shefrif 6 s Of f i c e o p@eparddnesstansidarations.addr es s

Training, testing, and exercises that are designésktthe gan and identify its weaknesses will

be conducted periodically. These training sessions will includiedividual and team &ining of

agency personnel, internal agency testing and exercising of COOP plans and procedures, testing
the alert and notification processes, refresher orientation for COOP personnel, and joint
interagency exercising of COOP plans in cooperation witiPihal County Office of

Emergency Management.

Records will be kept of plan revisions and amendments as well as detailed accounts of training
sessions. Records pertaining to attendance, topics, and practical application will be maintained

to ensure the gwopriate personnel haweceived adequate trainingl | Sheri ffbs Offi
will have access to an electronic copylofda COOP | ocat eddriven At he net wor
evaluation sheet will accompany the plan onith@drive and staff will be asked to pedically

evaluate it to provide suggestions for plan improvement.

Xlll.  FAMILY CARE

The well being of Pinal County Sheriffoés Offi
efforts will be made on a prioritized, case by case, basis to meet the needsawitstadir

families in the event of a pandemic occurrence. There are no current plans for priority medical

care or alternate housing, but a plan will be developed in cooperation with the Pinal County

office of emergency management, the Pinal County HeaffaBment, and the Pinal County

Sheri ffos Department to meet these needs.
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AnnexA: Authorities and References

Arizona Revised Statutes

Pi nal County Sheriffods
National Incident Management Systems (NIMS)
National Response Framework

FEMA Continuity of Operations (COOP)
Story County Sheriffds

Of fi ce

Of fi ce

Pol i

COOP

cy

& Proced
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Annex B: Relocation Checklists

Support Services Bureau Relocation Checklist

Complete | Task

Notify Sheriff, Chief Deputy, Deputy Chief, and Support Services Commander or sucg
Contact alternate facility(s)
Secure immovable equipment
Notify Off-duty personnelas needed
Notify Reserve Deputiess needed
Collect and transport vital records and equipment
Criminal case files
Transfer evidence
e Load evidencénto trailer or mini mobile
e Evidence log
PCSO Policy manual
PCSO COOP document
e Financial records
Supplies
Transfer communications
¢ Notify Communications Commander or designee to have phones transferred
Implement necessary security aseres
Brief staff on operational changes
Advise staff of potential security threats
Advise staff of changes in work hours and staffing procedures

Adult Detention Facility Division Relocation Checklist

Complete Task
Notify Sheriff, Chief D@uty, and Adult Detention Facility Administrator or successor
Contact alternate facility(s)
Secure immovable equipment
Obtain Court Order to release certain inmates
e Release specified inmates

Activate evacuation policy
e Ensure perimeter secure
e Shut down telephones televisions

18



Adult Detention Facility Division Relocation Checklist (continued)

Complete Task

e Population lockdown and headcount

e Activate offduty personnel

e Attain inmate transportatiofschool bus

e Secure and stagnmates for transport

e Load inmates into transport vehicRus
Collect and transport vital records and equipment

e Intake release calendar

e Intake and release file

e Adult Detention Facility radio

¢ Inmate photo logs

o Keepaway list

e Monitor and camera system for video court

e Roster

Transfer and establish communications
¢ Notify Comms. Commander or designee to have phonasgsand transferred

Transfer and setup food service operations

e Special diets list

o Preestablished fod rations (3 days of meals)
Transfer medical services

e Medications

Ensure security of alternate Adult Detention Facility before inmates arrive
e Implement necessary security measures

e Barbedwire

e Locked doors and windows

Establish housingarrangements

e Separate male and female inmates

e Gender support (male and female staff)
Brief staff on operational changes

e Advise staff of potential security threats

e Advise staff of changes in work hours and staffing procedures
Transport imates to alternate facility
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Patrol Bureau Relocation Checklist

Complete Task

Notify Sheriff, Chief Deputy, Deputy Chief and Patrol Bureau Commander or success
Contact alternate facility(s)

Secure immovable equipment

Notify Off-duty personel as needed
Notify Reserve Deputiess needed
Collect and transport vital records and equipment
Equipment
Weapons from the armory
Ammunition
Civil papers
Notify Communications Commander or designee to have phones transferred
Implement necessary security measures
Brief staff on operational changes
e Advise staff of potential security threats
e Advise staff of changes in work hours and staffing procedures

Admini stratoroés | mplementation a

Complete | Task

Assess emergency situation
Activate Emergency Planning meeting
Implement COOP
Decide on full or partial deployment and relocation
e Full- ensure each Bureau performs all tasks for relocation
o Partial identify which Bureaus need to beaehted
o Partial delegate someone to continue to monitor the progression of the emerg
P1O contact JIC to brief press

Collect and transport vital records
o Personnel files
Implement necessary security measures

Brief command staff on ogerational changes

o Advise commanders of potential security threats

e Advise commanders of changes in work hours and staffing procedures
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Annex C: Alternate Location/Facility Information

Alternate Facilities

Alternate Facility Function

To beutilized for majority of daily operations
Pinal CountyFairgrounds including Sworn, Detention, and Civilian functior]
Pinal County Fairgrounds Building #2 House Sworn/Civilian needs to include records
Pinal County Fairgrounds Building #4 Detention NeedsHeaing Rooms
Pinal County Fairgrounds Kitchen Meal Preparation
Pinal County Fairgrounds Restrooms Shower Facilities
Pinal County Fairgrounds Unimproved lots Makeshift Detention Yards with Fences
Pinal County Fairgrounds Improved lots Power Pedestal for @ Current
Pinal County Fairgroundglodular Units Staffing needs as necessary (Pandemic Situatio

Alternate Location / Facilities Information

Pinal County Fairgrounds

Inmate hosing, food preparations,

512 S. Eleven Mile Corner Road hygiene, office space w/ internet, fax

Casa Grande Az. 85222 520-866-7656 phone, air conditioning (limited)
520-7051841-1842

PCSO Mobile Command Center | 1843 Radio Communications

PCSO Region One Office
13970 S. Sunland Gin
Arizona City, Az. 85223 520-466-5604 Office space, hygiene, food preparati
PCSO Region Two Office
190 N. Redington Road
San Manuel, Az. 85631 520-385-2222 Office space
PCSO Region Three Office
5750 N.Kings Ranch

Gold Canyon, Az. 85218 5208666120
PCSO Region Four Office
3655 E. Hunt Highway
Queen Creek, Az. 85243 520-866-5240 Office space
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Alternate Location / Facilities Information (continued)

Alternate Location

Pinal County
820 E. Cottonwood Lane
Casa Grande, Az. 85222

Sh

Contact information

520-866-7417

Available Recourses

Office space, hygiene

Pinal County
36679 W. Papago Lane
Stanfield , Az. 85272

Sh

520-866-7991

Office space

Pinal County Sheriff s
44625 W. Garvey

Maricopa, Az. 85239

Of f i

520-866-7451

Office space, storage

Pinal County
1470 Justice Drive
Oracle, Az. 85263

Sh

520-866-7808

Office space, food preparation

Pinal County
347 Alden Drive
Kearney, Az. 85237

Sh

520-866-7870

Office space

Pinal County
60 E. Main
Superior, Az. 85273

Sh

Basement Storage
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Annex D: Maps and Evacuation Routes
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Annex E: Definitions and Acronyms

ACIC i Arizona Crime Info rmation Control
COOP1i Continuity of Operations Plan

IC i Incident Commander

JIC i Joint Information Center

MOU i Memorandum of Understanding

NCIC 1 National Crime Information Center
NIMS 1 National Incident Management System
PIO 1 Public Information Off icer

PCSOi Pi nal County Sheriffds
UHF 1 Ultra high frequency

VHF i Very high frequency

Of fice
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Annex G: Telephone/Fax Directory
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