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I. PINAL COUNTY SHERIFF ôS OFFICE OVERVIEW 

The Pinal County Sheriffôs Office is comprised of 224 sworn personnel and 421 civilian 

employees which includes detention staff, who are responsible for the civil, criminal, and 

incarceration needs of the county.  The Sheriffôs Office main facility includes administrative 

offices, Patrol Services, Support Services, Communications, Personnel, Finance, Warrants, 

Criminal Investigations, Evidence, Volunteer Services and Detention located at 971 Jason Lopez 

Circle in Florence, Arizona. In addition to the main office, there are Regional offices located in 

Arizona City, San Manuel, Gold Canyon, and Johnson Ranch. There are several other satellite 

offices located throughout the county which covers and area of 5389 square miles. Primary 

administration functions are conducted daily at the main office in Florence in an effort to serve 

the needs of the 290,000 citizens of Pinal County. 

II.  INTRODUCTION  

The Pinal County Sheriffôs Office performs essential functions and services that may be 

adversely impacted in the event of a pandemic influenza event, or any other natural or man-made 

disaster. In such events, the Pinal County Sheriffôs Office should have plans to continue to 

operate our core missions. Maintaining essential functions and services is a vital element in our 

organizationôs ability to continue operations. There is great potential for disruption of national 

and community infrastructures including transportation, commerce, utilities, and public safety 

due to widespread illness and death among workers and their families. 

A pandemic influenza event occurs ñwhen a novel influenza virus emerges that can infect and be 

efficiently transmitted among individuals because of a lack of pre-existing immunity in the 

population. Pandemic influenza is a unique public health emergency and community disaster. 

Pandemic influenza is considered to be a relatively high probability event, even inevitable by 

many experts, yet no one knows when the next pandemic will occur; there may be very little 

warning. A worldwide influenza pandemic event could claim millions of lives, including as 

many as 700,000 Americans within six months of an outbreak. Current Pandemic concerns have 

been triggered by the strain of avian influenza (or bird flu) circulating in Asia and Europe, with a 

reported 50 percent mortality rate among those humans infected. 

III.  PURPOSE 

The Continuity of Operations Plan (COOP) for the Pinal County Sheriffôs Office was written to 

address the threat of a possible future influenza pandemic, as well as all-hazards threats, that may 

affect Pinal County. This COOP represents a broad series of guidelines for action that the Pinal 

County Sheriffôs Office will follow in case the influenza pandemic threat is realized. By 

providing these guidelines we hope to ensure the continuity of mission essential functions 

through a full spectrum of potential threats. Preparing a Pandemic Influenza COOP essentially 

provides for all other situations that strain the infrastructure of an organization. 
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IV.  APPLICABILITY AND SC OPE 

The Pinal County Sheriffôs Office COOP will provide for the efficient transition from the main 

facility to designated outlying alternate sites.  As outlined in the Activation and Relocation 

Section (Phase I), Bureaus will be notified of the implementation and proceed accordingly.  The 

scope of implementation (full or partial) will be dependant on the specific situation as it relates to 

individual departments or Bureaus. 

V. ESSENTIAL FUNCTIONS  

The following essential functions have been established based on the powers and duties of the 

Sheriff as specified in ARS § 11-441, as well as the policies and procedures of the Pinal County 

Sheriffôs Office section 1.1.4. 

 Table 1. Essential Functions 

Priority  Essential Functions 

1 Law Enforcement/Public safety 

2 Detention (Jail) Operations 

3 Civil and Court Process 

4 Search & Rescue 

5 Communications 

VI.  AUTHORITIES AND REFE RENCES 

See Annex A 

VII.  CONCEPT OF OPERATIONS 

The Centers for Disease Control and Prevention (CDC) has categorized pandemic influenza 

using a severity scale that provides government with a basis for making an appropriate response 

to mitigate the potential impact of the pandemic event. Once the pandemic strain is established in 

the United States, it may not be necessary for States to wait for documented pandemic strain 

infections in their jurisdictions to guide their implementation of interventions. 

The Pinal County Public Health Services District shall actively provide updates pertaining to a 

pandemic influenza category and activity stage progression. The updates shall be disseminated to 

county Departments and agencies via multiple media including email, phone and the ñAll-

Hazards Information Hotlineò.  

Once it has been determined that the pandemic event has reached Pinal County, the Emergency 

Response and Recovery Plan shall be implemented and Continuity of Operation plans may be 

activated as necessary in response to current impact. 

All purchases and procurement procedures will be accomplished in accordance with Pinal 

County procurement procedures and in cooperation with the Pinal County Finance Department. 
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A. PHASE I: ACTIVATION AND RELOCATION  

Once the decision has been made to initiate the COOP, the activation and relocation phase 

begins. The media and public will be notified of the event and implementation of the COOP 

through the Joint Information Center Public Information Officer (PIO). While the Pinal County 

Sheriffôs Office does not have the primary responsibility of information dissemination, it will 

cooperate with the JIC in the release of information. Should Adult Detention Facility operations 

be relocated, The Pinal County Sheriffôs Office PIO will be responsible for public notification. 

The public will not be notified of the new location, and will be advised that inmate visitation will 

be suspended until further notice. No notification will occur until a determination of full or 

partial COOP deployment is made. 

1. Decision Process 

Once the decision has been made to implement the COOP, the Sheriff or his designee must then 

decide if partial or full deployment of operations is necessary.  If it is declared that a full 

deployment is necessary, meaning that the operation of all essential-functions must be relocated, 

each Bureau Commander will be responsible for executing evacuation and initiating operations 

at alternate facilities. To facilitate these responsibilities Commanders will utilize their Bureau 

specific ñRelocation Checklistò located in Annex (B). During full deployment, all tasks on the 

check list shall be performed within 12 hours of activation. The decision to implement full 

deployment will occur in the rare instance when all Sheriffôs Office administrative and 

operations facilities are deemed inoperable or entirely contaminated. 

If the nature of the emergency requires partial deployment, meaning the necessary relocation of 

one or more, but not all, essential-functions is necessary, the decision to perform the tasks listed 

on each Bureauôs ñRelocation Checklistò will be made at the discretion of the incident 

commander, Sheriff, Bureau Commander(s) or the authority listed on the Delegation of 

Authority (Table 3).  Partial deployment may occur over an extended period of time as the nature 

of the emergency progresses. 

A roster of personnel to include various levels of expertise and experience is being developed 

and will be updated annually as part of this COOP. This roster will aid Bureau Commanderôs 

with their personnel assignment decisions depending on the situation. 

2. Alert, Notification, and Implementation Process 

Each Bureau Commander or designee is responsible for addressing the following topics within 

the first 12 hours of implementation for either full or partial deployment of the COOP. 

The Communications Center will contact Pinal County Office of Emergency Management who 

will provide assistance with notification of appropriate personal at alternate facilities. 

Each Bureau Commander or designee will be responsible for contacting the designee at 

their pre-determined alternate facility.  

 The Bureau should inform the facility manager of COOP implementation and the need of 

that facility. It should also ensure utilities are intact (phones, electricity, water/sewer, and 

cooling/heat), identify any potential problems and advise them when the facility will be 

needed. 
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Ordering additional supplies and/or equipment, as needed. 

 Each Bureau will  have a list of supplies and/or equipment to facilitate the transition to an 

alternate facility and to conduct operations at that facility. 

 It is the responsibility of the Bureau Commander to delegate the acquisition of the needed 

supplies prior to completing the transition to the alternate facility. 

 The Bureau Commander responsible for mail handling will query the CDC with regards 

to suggested mail handling procedures and implement those procedures.  

 

Each Bureau Commander will be responsible for activating additional personnel in 

accordance with Pinal County Sheriffôs Office Policy & Procedure. 

 Patrol Bureau / Support Services Bureau 

o To sustain essential-functions in the field services and Patrol Bureau / Support 

Services Bureau, the assistance of off-duty personnel may be required. 

Á The Sheriff, Chief Deputy, Deputy Chief, Bureau Commander(s), 

Lieutenant(s), Sergeant(s), or Supervisor(s) can order off-duty personnel 

to respond. 

Á If additional personnel are still required, reserve deputies can be notified 

upon the order of the Sheriff, Chief Deputy, Bureau Commander(s), 

Lieutenant(s), Sergeant(s), or Supervisor(s). 

Á Other agencies such as the Department of Public Safety can be contacted 

for personnel needs as required. 

Á Dispatch is responsible for contacting required off-duty personnel by 

telephone or pager. 

 Communications 

o In the event that additional personnel are needed or if staff is unable to respond, 

the Support Services Commander or Communications Supervisor can implement 

12 hour shifts.   

o If additional personnel are still needed, the Bureaus calling tree will be utilized to 

contact the next shift and will advise them when and where to report for duty. 

o All off -duty personnel are subject to being called-in by order of the Sheriff, Chief 

Deputy, Bureau Commander(s), Lieutenant(s), Sergeant(s), or Supervisor(s).  

 Adult Detention Facility  

o In the event that additional personnel are needed for the Adult Detention Facility, 

the Detention Chief Deputy will be responsible for facilitating notification of 

appropriate detention personnel initiating the Adult Detention Facility 

Alert/Recall Roster (Annex I) upon the request of the Sheriff, Chief Deputy, 

Bureau Commander(s), Lieutenant(s), Sergeant(s), or Supervisor(s).   

 Additional Personnel 

o In addition to the callout of regular staff, there is a multitude of qualified 

resources available through Reserve, Posse, and retired personnel, both civilian 

and sworn.  
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Each Bureau Commander will be responsible for identifying the necessary documents and 

equipment to continue performance of essential-functions at the alternate facility and 

delegating responsibility for its transport.  

 Reference Mission-Critical Systems (Table 4) and Vital Files, Records and Databases 

(Table 5) 

 

Each Bureau Commander will be responsible for making arrangements to secure the 

facility or any unmovable equipment and/or records to sustain operations. 

 Adult Detention Personnel can sustain vital operations within the Adult Detention 

Facility by conducting a facility lockdown. 

o The decision to lockdown may be precluded by the Pinal County Health 

Department order to quarantine. 

o In the event of a facility lockdown, no one (staff or inmates) will be allowed to 

enter or exit the facility except by order of the Sheriff, Adult Detention Facility 

Chief Deputy, or designee, or until the order to quarantine has been lifted. 

 

Obtain court order releasing certain inmates 

Depending on the nature of the emergency and the anticipated housing and security capabilities 

of the alternate Adult Detention Facility, the Incident Commander, Sheriff, Chief Deputy, Adult 

Detention Chief Deputy or successor may obtain a court order allowing for the release of certain 

inmates.  A Memorandum of Understanding (MOU) between the Sheriff and Superior Court has 

been created to allow for the emergency court ordered release of inmates.  A release order which 

needs to be signed by the Sheriff, Adult Detention Chief Deputy or successor and the Presiding 

Superior Court Judge will be completed prior to the release of any inmate. The order will specify 

who is to be released and what the conditions of the release are.  A draft of the court order is in 

Sheriffôs ñSò drive.  (Annex H) 

The partial release of inmates during an emergency would reduce the strain placed on detention 

staff during evacuation and relocation. The Adult Detention Chief Deputy or designee is 

responsible for identifying which inmates should be requested to be released by the Court based 

on the alternate facility and staffing capabilities.   

 

Transition  

Once the previously stated tasks have been addressed using the Bureau specific Relocation 

Checklists (Annex B) in conjunction with the Delegation of Authority (Table 3), Mission-

Critical Systems (Table 4), and Vital Files, Records, and Databases (Table 5), all the operations, 

records, and systems that are to be relocated will  be addressed. The relocation of systems and 

records will be facilitated by the staff listed in the tables utilizing Sheriffôs Office vehicles, the 

Adult Detention Facility transport vehicles. The evacuation and relocation of inmates will be 

conducted as described in the Pinal County Adult Detention Facility Evacuation policy.  

Relocation of inmates will be conducted by using school buses from the Florence Schools, 

County Schools, and the Adult Detention Facility transport buses and other vehicles. Male and 

female inmates will be transported separately.  
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3. Leadership 

a. Orders of Succession 

The orders of succession are designed to ensure the Pinal County Sheriffôs Office operations 

during and after an emergency.  Successions may take place for any number of reasons 

including, but not limited to, fatigue caused by extended tours-of-duty, unavailability, or 

incapacitation directly caused by the emergency.  The orders of succession include the conditions 

under which succession will take place, the method of notification, and the limits on delegations 

of authority by successors. 

The Orders of Succession are three or more deep per position to take into account the expected 

rate of absenteeism, and to ensure the Pinal County Sheriffôs Officeôs ability to manage and 

direct its essential functions and operations. 

               Table 2. Order of Succession Chart 

Certified Personnel Adult Detention Facility 

Position Successors Position Successors 

Sheriff   Sheriff   

Chief Deputy Chief Deputy 

Deputy Chief Senior Bureau Commander* 

Senior Bureau Commander* Senior Lieutenant* 

Chief Deputy   Chief Deputy   

Deputy Chief Senior Bureau Commander* 

Senior Bureau Commander* Senior Lieutenant* 

Regional Commander * Senior Sergeant* 

Senior 

Bureau Commander 
  Senior 

Bureau Commander 
  

Bureau Commander Bureau Commander 

Bureau Commander Bureau Commander 

Senior Regional 

Commander* Senior Lieutenant* 

Senior 

Regional 

Commander 

  Senior Lieutenant   

Regional Commander Lieutenant 

Senior Sergeant* Senior Sergeant* 

*  Throughout the Order of Succession, the immediate successor will be the senior person in the 

named group followed by all others within that group by seniority.  For purposes of the Order of 

Succession, seniority is defined as time in grade.  
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b. Delegations of Authority 

If an authority figure responsible for a task or decision is unavailable to act, the delegation of 

authority in Table 3 should be used to identify the authority of the successor. These delegations 

of authority specify the activities of those who are authorized, and trained to act on behalf of 

Pinal County Sheriffôs Office in times of emergency. 

Table 3. Delegation of Authority 

Authority Being 

Delegated 

Limits of 

Authority  

Title of whom 

authority is 

delegated 

Circumstances of 

delegation, 

including 

commencement 

and termination 

Successor's 

authority to 

rededicate 

functions and 

services 

Order to 

implement COOP PCSO COOP Sheriff's successor 

Facilities and/or 

leadership are, or 

may become, 

disrupted for an 

extended time period 

Same authority as 

predecessor 

Order to 

Implement Full or 

Partial Deployment PCSO Policy 

As ordered by the 

Sheriff or designee 

Extent of the 

emergency 

Same authority as 

predecessor 

Order to Relocate 

Detention Facility PCSO Policy 

Sheriff's successor 

or the incident 

Commander 

Sheriff is unavailable 

or unable to make 

the order 

Same authority as 

predecessor 

Order to Relocate 

Support Services PCSO Policy 

Sheriff's successor 

or the incident 

Commander 

Sheriff is unavailable 

or unable to make 

the order 

Same authority as 

predecessor 

Order to Activate 

Off-Duty Deputies PCSO Policy 

Sheriff, Chief 

Deputy, Deputy 

Chief, Support 

Services 

Commander 

Additional personnel 

required after 

Reserve Deputies 

have been called out 

Same authority as 

predecessor 

Order to Activate 

Reserve Deputies PCSO Policy 

Sheriff, Chief 

Deputy, Deputy 

Chief, Support 

Services 

Commander 

Additional Personnel 

required 

Same authority as 

predecessor 

Order to Activate 

Off-Duty 

Detention Staff PCSO Policy 

Sheriff, Detention 

Chief Deputy, 

Detention 

Administrator or 

designee, or IC   

Same authority as 

predecessor 
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Table 3. Delegation of Authority (continued) 

Authority Being 

Delegated 

Limits of 

Authority  

Title of whom 

authority is 

delegated 

Circumstances of 

delegation, 

including 

commencement 

and termination 

Successor's 

authority to 

rededicate 

functions and 

services 

Order to Activate 

Off-Duty 

Dispatchers PCSO Policy 

Sheriff, Chief 

Deputy, Deputy 

Chief, 

Communications 

Commander or 

designee, or IC   

Same authority as 

predecessor 

Orders of 

Quarantine 

PC Public 

Health 

Services 

Director of the 

Board of Health or 

designee, carried 

out by the Sheriff 

or designee 

To commence and 

terminate upon order 

to quarantine by 

local board of health   

                                               

B. PHASE II: ALTERNATE FACILITY OPERATIONS  

The relocation sites must be capable of supporting operations within the first 12 hours of 

implementation and capable of sustaining operations for up to 30 days. Once at the alternate 

facilities, the performance of essential-functions must commence as soon as possible.  To ensure 

fast resumption of essential-functions, access to vital records and mission-critical systems must 

be established.  The Pinal County Information Technology Department will be utilized to ensure 

the systems are operational.  If possible, technicians will link computers to the Internet and T1 

and/or fiber optics lines connected to the servers housed at the Pinal County Administration 

Building.   

The Pinal County Sheriffôs Office essential-functions fall under five headings which are as 

follows: Law Enforcement/Public Safety, Detention (Jail) Operations, Civil and Court Process, 

Search & Rescue, and Communications. These five functions are all dependent on one another 

and all play a vital roll in the preservation of life, which supersedes all other functions during an 

emergency.    

Essential-Functions Operations at Alternative Facilities 

The essential-functions, operational strategies, and tactical plans have been established and 

prioritized based on both legal responsibilities of the Office of Sheriff as identified in ARS § 11-

441, and the policies and procedures of the Pinal County Sheriffôs Office.  It must be recognized 

that the order in which the operational strategies and tactical plans are prioritized in each of the 

tables can change based on the dynamics of the emergency. 
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1. Mission Critical Systems 

The mission critical systems listed in Table 4 are critical systems needed to perform essential 

functions and activities. 

 

Table 4. Mission Critical Systems 

System Name / Type Current Location  Alternate Location 

Evidence Sheriff's Office Commercial trailer or warehouse 

Video Recording Facility Sheriff's Office Patrol vehicle in-car camera 

911 Phone Record Storage Communications Center Alternate dispatch center 

ACIC Communications Center Access to servers 

Medical Service Detention Facility Alternate Detention Facility 

Food Service Detention Facility Alternate Detention Facility 

Armory Sheriff's Office Alternate Sheriff's Office Facility 

Sheriff Server Justice Center Alternate Sheriff's Office Facility 

 

2. Vital Files, Records, and Databases 

 Pinal County Sheriffôs Office shall identify, protect, and ensure the ready availability of 

electronic and hardcopy documents, references, records, and information systems needed to 

support essential functions for up to several months. 

 

Table 5. Vital Files, Records and Databases 

Vit al Records 

and 

Databases 

Form of 

Record 

Pre-Designated Alt. 

Facility  

Delivery to Alt. 

Facility  

Backed up at 

Third 

Location 

Detention files  

Paper & 

Electronic Alt. Detention Facility Detention Personnel Spillman Server 

Warrants 

Paper & 

Electronic Alt. Sheriff's Office Warrants Personnel ACIC / NCIC 

Evidence logs 

Paper & 

Electronic Alt. Sheriff's Office Evidence Personnel Spillman Server 

Civil papers 

Paper & 

Electronic Alt. Sheriff's Office Civil Personnel Spillman Server 

Criminal case 

files 

Paper & 

Electronic Alt. Sheriff's Office Records Personnel Spillman Server 

Personnel files 

Paper & 

Electronic Alt. Sheriff's Office Personnel Spillman Server 
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Table 5. Vital Files, Records and Databases (continued) 

Vital Records 

and 

Databases 

Form of 

Record 

Pre-Designated Alt. 

Facility  

Delivery to Alt. 

Facility  

Backed up at 

Third 

Location 

Orders of 

Protection 

Paper & 

Electronic Alt. Sheriff's Office 

Dispatch/Civil 

Personnel ACIC 

Missing Persons 

Paper & 

Electronic Alt. Sheriff's Office Records Personnel ACIC / NCIC 

Stolen Vehicle 

Paper & 

Electronic Alt. Dispatch Site Dispatch Personnel ACIC / NCIC 

Stolen Articles 

Paper & 

Electronic Alt. Sheriff's Office Evidence Personnel ACIC / NCIC 

Dispatch 

Rolodex 

Paper & 

Electronic Alt. Dispatch Site Dispatch Personnel Spillman Server 

Inmate Medical 

Records 

Paper & 

Electronic Alt. Detention Facility Jail Health Personnel Spillman Server 

COOP Manual 

Paper & 

Electronic Alt. Sheriff's Office Records Personnel Spillman Server 

PCSO Policy 

Manual 

Paper & 

Electronic Alt. Sheriff's Office Records Personnel Spillman Server 

Records 

Management 

Paper & 

Electronic Alt. Sheriff's Office Records Personnel Spillman Server 

Financial 

Records 

Paper & 

Electronic Alt. Sheriff's Office Finance Personnel Spillman Server 

 

C. PHASE III: RECONSTIT UTI ON 

Reconstitution is the process of returning to the Sheriffôs Office or a long-term temporary facility 

as a fully functional entity.  Some of the basic elements of reconstitution include determining if 

the Sheriffôs Office or long-term temporary facility is suitable for operations, scheduling orderly 

return, transfer of vital records, transfer of communications, and notification of all employees.  A 

reconstitution plan has been developed in order for operations to return to normal as soon as 

possible.  

Reconstitution must be prioritized to ensure the most volatile essential-functions are 

reconstituted first.  Due to the risk involved with detaining inmates at an alternate facility that 

was not designed for this function, it is most important to reconstitute the Adult Detention 

Facility Division first.  If the Pinal County Adult Detention Facility is still not able to be 

occupied after de-escalation from the emergency, the first option is to contact surrounding area 

facilities to house inmates until the Adult Detention Facility is inhabitable or until a long-term 

replacement can be fully operational.  If surrounding facilities are unable to assist than it must 

become a priority that a long-term replacement facility is made available.   



 

12 

 

 

A long-term Adult Detention Facility may involve relocating inmates and operations to a secure 

alternate facility with the ability to inhabit a larger, more diverse population; or simply 

modifying the existing alternate facility.  After the emergency, Adult Detention Facility 

functions must be able to return to normal as soon as possible regardless of its location.   

The Communications Bureau will need to be reconstituted next. Ensuring that communications is 

reconstituted and fully functional will  aide the remaining Bureaus as they perform their essential-

functions and reconstitute at the same time.  

The Support Services Bureau and Administration will be prioritized next as many of their 

operations, such as record-keeping and management, can be performed remotely as long as staff 

has access to communications systems and the necessary computer hardware, software, and 

networks.  Other essential-functions such as serving the civil and court documents can be 

performed regardless of location because deputies have access to Sheriffôs Office issued 

vehicles. 

The Patrol Bureau has the ability to operate remotely since all personnel in that division have 

vehicles assigned to them; therefore, they will have the lowest priority in the reconstitution 

phase. Additionally, patrol deputies have the ability to work from any of the Regional offices or 

satellite office locations as necessary. Sheriffôs Office personnel have access to computer 

hardware, software, and networks at any of the Regional or satellite offices to complete 

necessary documentation. 

VIII.  COOP PLANNING RESPONSIBILITIES  

COOP planning responsibilities are vital in implementing, practicing, and updating the 

information within this document.  This section specifies the responsibilities of each staff 

position involved in the planning and upkeep of the COOP. 

Table 6. Planning Responsibilities 

Responsibility Position 

Maintaining and updating employee contact 

database 

Information Technology Department & Personnel 

Unit 

COOP plan testing 

Training & Pinal County Office of Emergency 

Management 

COOP plan update Administration committee 

Inter-agency coordination Administration committee 
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IX.  LOGISTICS  

A. ALTERNATE LOCATION  

Table 7. Law Enforcement/Public Safety Essential-Functions 

Essential Function Operational Strategies 

Law Enforcement/Public 

Safety 

Dispatching calls for service

Responding to calls for service

Criminal investigations

Traffic enforcement

 

 

Table 7a. Law Enforcement/Public Safety Essential-Functions Tactical Plan 

Operational Strategies Tactical Plan 

Dispatching calls for service Answer emergency phone calls/radio traffic

Dispatch first responders (medical, fire, and/or law enforcement)

Answer non-emergency phone calls/radio traffic

Enter and verify warrants

Responding to calls for service Respond to emergency calls from dispatch

Respond to non-emergency calls

Identify if call is criminal or civil

Criminal Investigations Initial deputy on-scene evaluates the incident

If needed, advises dispatch to page the on-call detective

Detective responds and assists the initial officer in investigating          

the incident

Collect physical evidence

Take photographs and statements

Traffic enforcement Patrol assigned area

Issue citations and warnings for violations

 



 

14 

 

 

 

Table 8. Detention Operations Essential Functions 

Essential Function Operational Strategies 

Detention Operations Security/public safety

Intakes

Releases

Court

Medical services

Food service

Housing

 

Table 8a. Detention Operations Essential Functions Tactical Plan 

Operational Strategies Tactical Plans 

Security/public safety Prevent unlawful enter and exit from facility 

Ensure the well-being of inmates and staff

Intakes/Booking Document individuals entering facility

Ensure hygiene (delousing, Tuberculosis [TB] screening) 

Fingerprint

Ensure a criminal charge is associated with each intake

Release Document release

Return property

Collect payment

Court Ensure inmates are at scheduled court appearances

Access to legal council

Medical service Ensure adequate medical service is available

Quarantine individuals infected by influenza

Food service Arrange delivery of provisions from vender 

Ensure adequate dietary needs are being met

Housing Segregation of males and females

Segregation of special needs

Juveniles will NOT be housed with adults
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B. INTEROPERABLE COMMUN ICATIONS  

 

Interoperable communications is the ability of the current system to work with or use the parts or 

equipment of another system to maintain its function.  To ensure interoperability of 

communications, the Pinal County Sheriffôs Office has the ability to perform essential 

communication functions despite inoperability of its primary communications tower. 

 

The Communications Bureau is able to utilize one of the primary repeater towers, or a 

combination of select secondary repeater towers which are strategically located around the 

county, and finally through a direct line-of-sight connection from the sheriffôs office 

administration building on a limited range. Operating off the secondary towers will limit the 

range of communications for the Sheriffôs Office as the secondary towers are not as tall as the 

primary operating towers. If all three towers are inoperable, dispatchers and staff can 

communicate by using line-of-sight connectivity on VHF channels, although range will be 

greatly reduced. Being forced to operate on line-of-sight VHF channels only allows officers to 

communicate with dispatchers from their cars because the portable radios officers carry on their 

person have limited ability to transmit due to the limited output wattage. 

 

Having the ability to operate off multiple towers and on different frequencies allows the 

communications Bureau to communicate with other agencies as well through the use of cross-

patching. The technologies available to be used during an emergency include teletype, pagers, 

fax, telephone, UHF and VHF radios, Internet, secure network connections, and cellular 

telephones. The Pinal County Sheriffôs Office Mobile Command Vehicle (MCV) can be used to 

facilitate communications between two-way radios (HF, VHF and UHF) and various other 

media, such as other radios, land line telephone, cellular and satellite. The MCV will provide the 

interoperability between multiple radio systems operating on different a frequency, which 

enables the capability to ñpatchò systems together to improve communications capabilities. The 

Pinal County Information Technologies Department (Radio Communications Division) will be 

supporting the Communications Bureau in the event that communications systems do not 

function properly. 

X. TEST, TRAINING, AND EXERCISES 

The Pinal County Sheriffôs Office will do periodic testing of the Pandemic COOP document to 

assure that it is functional.  Testing will ensure that necessary revisions and updates to the plan 

are made in a timely fashion. Training for all employees will be scheduled and conducted 

through the Pinal County Sheriffôs Office Training system.  Exercises will be conducted in 

cooperation with the Pinal County Office of Emergency Planning and other agencies as required.    

XI.  MULTI -YEAR STRATEGY AND PR OGRAM MANAGEMENT PLA N 

This is a separate document currently being developed and reviewed by Pinal County Sheriffôs 

Office personnel. 
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XII.  COOP PLAN MAINTENANC E 

This document was created to provide a plan to ensure the maintenance of essential Sheriffôs 

Office operations during a large-scale, long-term emergency.  The plan will be monitored and 

updated annually to identify and address deficiencies, as well as evaluate opportunities for plan 

development and progression.  The Pinal County Sheriffôs Office plans to develop and maintain 

working relationships with local, state, and federal emergency management agencies such as the 

Pinal County Office of Emergency Management, Arizona Department of Emergency 

Management, Department of Homeland Security (DHS), and the Centers for Disease Control and 

Prevention (CDC).  It is imperative to ensure cohesion of the Sheriffôs Office Continuity of 

Operations Plan with local, state, and federal emergency management plans.   

The Pinal County Sheriffôs Office will dedicate personnel to oversee the continued development 

of Continuity of Operations Planning.  Facilities throughout the County that meet the Sheriffôs 

Officeôs needs for temporary operation, such as vacant buildings with significant infrastructure 

or alternate County owned facilities, will be monitored and information pertaining to the 

potential occupation of those sites will be forwarded to the individual or team assigned 

responsibility of COOP maintenance.  The individual or team will act as a liaison between the 

Sheriffôs Office and the Pinal County Office of Emergency Management to continually assess 

threats to Sheriffôs Office operations and address preparedness considerations.   

Training, testing, and exercises that are designed to test the plan and identify its weaknesses will 

be conducted periodically.    These training sessions will include individual and team training of 

agency personnel, internal agency testing and exercising of COOP plans and procedures, testing 

the alert and notification processes, refresher orientation for COOP personnel, and joint 

interagency exercising of COOP plans in cooperation with the Pinal County Office of 

Emergency Management.   

Records will be kept of plan revisions and amendments as well as detailed accounts of training 

sessions.  Records pertaining to attendance, topics, and practical application will be maintained 

to ensure the appropriate personnel have received adequate training. All Sheriffôs Office staff 

will have access to an electronic copy of the COOP located in the network ñSò drive.  An 

evaluation sheet will accompany the plan on the ñSò drive and staff will be asked to periodically 

evaluate it to provide suggestions for plan improvement. 

XIII.  FAMILY CARE  

The well being of Pinal County Sheriffôs Office employeeôs families is very important and 

efforts will be made on a prioritized, case by case, basis to meet the needs of staff and their 

families in the event of a pandemic occurrence. There are no current plans for priority medical 

care or alternate housing, but a plan will be developed in cooperation with the Pinal County 

office of emergency management, the Pinal County Health Department, and the Pinal County 

Sheriffôs Department to meet these needs.
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Annex A: Authorities and References 

Arizona Revised Statutes 

Pinal County Sheriffôs Office Policy & Procedure 

National Incident Management Systems (NIMS) 

National Response Framework 

FEMA Continuity of Operations (COOP) 

Story County Sheriffôs Office COOP 
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Annex B: Relocation Checklists 

Support Services Bureau Relocation Checklist 

Complete Task 

  Notify Sheriff, Chief Deputy, Deputy Chief, and Support Services Commander or successor 

  Contact alternate facility(s) 

  Secure immovable equipment 

  Notify Off-duty personnel- as needed 

  Notify Reserve Deputies- as needed 

  Collect and transport vital records and equipment 

  Criminal case files 

  Transfer evidence 

   Load evidence into trailer or mini mobile 

   Evidence log 

  PCSO Policy manual 

  PCSO COOP document 

   Financial records 

  Supplies 

  Transfer communications 

   Notify Communications Commander or designee to have phones transferred 

  Implement necessary security measures  

  Brief staff on operational changes 

  Advise staff of potential security threats 

  Advise staff of changes in work hours and staffing procedures 

 

Adult Detention Facility Division Relocation Checklist 

Complete Task 

  Notify Sheriff, Chief Deputy, and Adult Detention Facility Administrator or successor 

  Contact alternate facility(s) 

  Secure immovable equipment 

  Obtain Court Order to release certain inmates 

   Release specified inmates 

  Activate evacuation policy 

   Ensure perimeter is secure 

   Shut down telephones televisions 
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Adult Detention Facility Division Relocation Checklist (continued) 

Complete Task 

   Population lockdown and headcount 

   Activate off-duty personnel 

   Attain inmate transportation -School bus 

   Secure and stage inmates for transport 

   Load inmates into transport vehicle- Bus 

  Collect and transport vital records and equipment 

   Intake release calendar 

   Intake and release file 

   Adult Detention Facility radio 

   Inmate photo logs 

   Keep-away list 

   Monitor and camera system for video court 

   Roster 

  Transfer and establish communications 

   Notify Comms. Commander or designee to have phones set-up and transferred 

  Transfer and set-up food service operations 

   Special diets list 

   Pre-established food rations (3 days of meals) 

  Transfer medical services 

   Medications 

  Ensure security of alternate Adult Detention Facility before inmates arrive 

   Implement necessary security measures  

   Barbed-wire 

   Locked doors and windows 

  Establish housing arrangements 

   Separate male and female inmates 

   Gender support (male and female staff) 

  Brief staff on operational changes 

   Advise staff of potential security threats 

   Advise staff of changes in work hours and staffing procedures 

  Transport inmates to alternate facility 
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Patrol Bureau Relocation Checklist 

Complete Task 

  Notify Sheriff, Chief Deputy, Deputy Chief and Patrol Bureau Commander or successor 

  Contact alternate facility(s) 

  Secure immovable equipment 

  Notify Off-duty personnel- as needed 

  Notify Reserve Deputies- as needed 

  Collect and transport vital records and equipment 

  Equipment  

  Weapons from the armory 

  Ammunition 

  Civil papers 

  Notify Communications Commander or designee to have phones transferred 

  Implement necessary security measures  

  Brief staff on operational changes 

   Advise staff of potential security threats 

   Advise staff of changes in work hours and staffing procedures 

 

Administratorôs Implementation and Relocation Checklist 

Complete Task 

  Assess emergency situation 

  Activate Emergency Planning meeting 

  Implement COOP 

  Decide on full or partial deployment and relocation 

   Full- ensure each Bureau performs all tasks for relocation 

   Partial- identify which Bureaus need to be relocated 

   Partial- delegate someone to continue to monitor the progression of the emergency 

  PIO  contact JIC to brief press  

  Collect and transport vital records 

   Personnel files 

  Implement necessary security measures  

  Brief command staff on operational changes 

   Advise commanders of potential security threats 

   Advise commanders of changes in work hours and staffing procedures 
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Annex C:  Alternate Location/Facility Information  

Alternate Facilities 

Alternate Facility  Function 

Pinal County Fairgrounds  

To be utilized for majority of daily operations 

including Sworn, Detention, and Civilian functions 

Pinal County Fairgrounds Building #2 House Sworn/Civilian needs to include records 

Pinal County Fairgrounds Building #4 Detention Needs / Hearing Rooms 

Pinal County Fairgrounds Kitchen Meal Preparation 

Pinal County Fairgrounds Restrooms  Shower Facilities 

Pinal County Fairgrounds Unimproved lots Makeshift Detention Yards with Fences 

Pinal County Fairgrounds Improved lots Power Pedestal for AC Current  

Pinal County Fairgrounds Modular Units  Staffing needs as necessary (Pandemic Situation) 

 

Alternate Location / Facilities Information 

Alternate Location Contact information Available Recourses 

Pinal County Fairgrounds 

520-866-7656 

Inmate housing, food preparations, 

hygiene, office space w/ internet, fax, 

phone, air conditioning (limited) 

512 S. Eleven Mile Corner Road 

Casa Grande Az. 85222 

PCSO Mobile Command Center  

520-705-1841-1842-

1843 Radio Communications 

PCSO  Region One Office 

520-466-5604 Office space, hygiene, food preparation 

13970 S. Sunland Gin  

Arizona City, Az.  85223 

PCSO Region Two Office 

520-385-2222  Office space 

190 N. Redington Road  

San Manuel, Az.  85631 

PCSO Region Three Office 

520-866-6120   

5750 N. Kings Ranch  

Gold Canyon, Az.  85218 

PCSO  Region Four Office 

520-866-5240 Office space 

3655 E. Hunt Highway  

Queen Creek, Az. 85243 
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Alternate Location / Facilities Information (continued) 

Alternate Location Contact information Available Recourses 

Pinal County Sheriffôs Office 

520-866-7417 Office space, hygiene 

820 E. Cottonwood Lane  

Casa Grande, Az.  85222 

Pinal County Sheriffôs Office 

520-866-7991 Office space 

36679 W. Papago Lane 

Stanfield , Az.  85272 

Pinal County Sheriffôs Office 

44625 W. Garvey  

520-866-7451 Office space, storage Maricopa, Az.  85239 

Pinal County Sheriffôs Office 

520-866-7808 Office space, food preparation 

1470 Justice Drive  

 Oracle, Az.  85263 

Pinal County Sheriffôs Office 

520-866-7870 Office space 

347 Alden Drive  

Kearney, Az.  85237 

Pinal County Sheriffôs Office Jail 

  Basement Storage 

60 E. Main  

Superior, Az.  85273 
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Annex D:  Maps and Evacuation Routes 
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Annex E:  Definitions and Acronyms 

ACIC ï Arizona Crime Info rmation Control  

COOP ï Continuity of Operations Plan 

IC ï Incident Commander 

JIC ï Joint Information Center  

MOU ï Memorandum of Understanding 

NCIC ï National Crime Information Center   

NIMS ï National Incident Management System 

PIO ï Public Information Off icer 

PCSO ï Pinal County Sheriffôs Office 

UHF ï Ultra high frequency 

VHF ï Very high frequency 
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Annex G:  Telephone/Fax Directory    

 

 


