PINAL COUNTY
BOARD OF SUPERVISORS

LIONEL D. RUIZ, District 1
Mammoth

TERRY DOOLITTLE
County Manager

SANDIE SMITH; District 2
Apache Junction

DAVID SNIDER, District 3
Casa Grande

November 16, 2007

Ms. Debbie Davenport, Auditor General
Office of the Auditor General

2910 N. 44" Street

Suite 410

Phoenix, Arizona 85018

Dear Ms. Davenport:
As requested in your October 31, 2007 letter, please find enclosed the status of the County's
progress in implementing Richard M. Romley’s recommendations in his Report to the Pinal County

Board of Supervisors in Re: Dr. Stanley D. Griffis.

{ am enclosing the requested grid template along with backup documentation to assist your office in
the review.

If you have any questions regarding the County’s status of implementation, please contact Victoria
angial Pfficer at 520-866-6209.
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Pinal County

6-Month Follow-Up Report To
Rick Romley Administrative Report Issued May 16, 2007

‘Recommendation

County’s Status of Implementing Recommendation

Weapons

Recommendation. The Pinal County Board of
Supervisors should consider hiring an internal
Auditor for the County. This person should not be
under the supervision of the county manager but
should report directly to the Board of Supervisors.
This independence would allow the board of
Supervisors to
departments in county government and investigate
allegations of misconduct. The Internal Auditor's
Office should also provide an Ombudsman so that
a county employee can report, both openly and'/or
anonymously, any abuse by a county employee,
official and/or vendors doing business with the
County. :

randomly audit the different |

In Process. The Pinal County Board of Supervisors has
chosen an Internal Auditor and is in process of checking
references.

Once the Internal Audit Officer is on board the first task
will be to develop a priority list of audits, identify staffing
or support needs for those audits.

Ombudsman Services: Pinal County has contracted with
a vendor that will allow employees to report openly or
anonymously any allegations of misconduct.. The hotline
service will be available 24/7. This will be in place by
12/31/07.

Recommendation. Have the County Manager
regularly report to the Board of Supervisors and
the County Attorney his/her outside activities /
memberships / affiliations. A careful review
should be conducted in order to ensure that an
activity would not conflict with their duties as
County Manager.

Completed. The County Manager will report annually to
the Board of Supervisors and County Attorney regarding
his outside activities/membership/affiliations. ‘

The County Manager’s initial report was provided to the
Board of Supervisors on June 27, 2007.

Recommendation. Ensure that training
opportunities are directly related to current and
future governmental responsibilities.

Completed. On June 15, 2007 the County Manager sent
a memorandum to the Board of Supervisors saying he
would submit an agenda item for the Board's approval
for any training opportunities that are directly related to
his current and future governmental responsibilities.
Once, he has received Board approval, he will submit
the appropriate forms to the Finance Department for
further processing.

Pinal County has the Tuition Reimbursement Program
Policy #5.30
http://co.pinal.az.us/HR/PDFs/PPR/PnP5. 30. pdf which
requires that an employee be enrolled in an established
degree program at an accredited four year college or
university in a field which is directly related to their duties
performed for Pinal County or which qualifies them for a
different position with Pinal County.

The Pinal County Travel Policy #8.50
http://co.pinal.az. us/HR/PDFs/PPR/PnP8.50.pdf outlines
the necessary approval process for conferences. When
the Approval Authority is the traveler, the official at the
next highest level in the organization must approve the
travel request. [lIB states that the purpose of the travel
must be for the public’s benefit and related to the
department’s business activities.







