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Development Services
Assistant County Manager
For Development Services



Development Services 
Assistant County Manager for
Development Services

 S   t th  Pl   f th  C t  M Serve at the Pleasure of the County Manager
 General Fund Budget: $394,234
 Other Funds: $0 Other Funds: $0
 Total Budget: $394,234
 4 FTE (  P iti  A i d t  P bli  W k 4‐FTE (2 Positions Assigned to Public Works

 Due to funding co‐mingling restrictions[HURF])
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Development Services
Annual Total Budgets
(all funds: operating/capital)

FY  / 8FY 07/08
 $97,320,114

 FY 08/09 FY 08/09
 $103,136,659

 FY 09/10 FY 09/10
 $68,488,238

 FY 10/110/
 $62,904,545
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D l S iDevelopment Services

277 Employees
 Managing For Results Program:

 Customer Focused Initiative
 Performance Based Management
 Departmental Strategic Business Plans Departmental Strategic Business Plans 
 Measured Performance Standards
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Development Services
One Stop Shop



O St ShOne Stop Shop
O St ShOne Stop Shop

Manager

2 Information
Specialists

Impact Fee
Coordinator

 General Fund Budget: $212,954
 Other Funds: $0
 Total Budget: $212,954
 4‐FTE4
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One‐Stop Shop
 Staff Front Counter

 1 Full‐time and 3 Part‐time Offices
l ff ( ll ) Florence – Main Office (Full‐time)

 Apache Junction (Part‐time)
 Casa Grande (Part‐time)( )
 Oracle (Part‐time)



One‐Stop Shop
 Provide Front Counter Services for Development 
Services 

 Consolidated Fee Collection – Collects and deposits 
fees for Development Services

 Ad i i t  D l t I t F  P  P   Administer Development Impact Fee Program Process 
and Track all Public Records Requests for 
Development Servicesp
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One‐Stop Shop
 A full service counter:

 Customers first contact, responds to public inquires
 Evaluates requests and routes customers within 
Development Services 

 Receives and tracks project plans/packages Receives and tracks project plans/packages
 Receives and processes all public records requests for 
Development Services

 Collects and deposits all fees for 
Development Services



One‐Stop Shop
 Centralization of Fee Collection

 Effective January 1, 2008 all fees collected within 
D l t S i  (Ai  Q lit  B ildi  S f t  Development Services (Air Quality, Building Safety, 
Environmental Health, Planning & Development, and 
Public Works) were centralized through One Stop Shop.
 Provides accountability
 Monitor and control the funds collected within
Development ServicesDevelopment Services

 Monthly department wide reporting



One‐Stop Shop
 Administration of Development Impact Fees,
A.R.S. 11‐1102
 Assess impact fees on all new residential and 
commercial development

 Process and evaluate requests for appeals  credits  and  Process and evaluate requests for appeals, credits, and 
development agreements

 Facilitate Development Fee Management Committee
 Prepare Annual Development Fee Report



One‐Stop Shop
 Fees Collected By Development 

Services Development Services:
FY 07/08 ‐ $28 143 712

Impact Fees Collected

$20 000 000FY 07/08 $28,143,712
FY 08/09 ‐ $18,799,936
FY 09/10 ‐ $10,548,377
l

$10,000,000

$15,000,000

$20,000,000

 Development Impact Fees:
FY 06/07 ‐ $12,692,613
FY 07/08 ‐ $18,884,902

$0

$5,000,000

FY 06/07 FY 07/08 FY 08/09 FY 09/107 4 9
FY 08/09 ‐ $5,380,081
FY 09/10 ‐ $4,951,649 

(Impact Fees Effective Date 01/18/07)(Impact Fees Effective Date 01/18/07)



Total Fees Collected

FY 09/10
Department FY 09/10

Pl i  & D l  

FY 09/10
Development Services Revenues

Impact FeesPlanning & Development $294,003 

Building Safety $1,416,540 

Air Quality Control $1,182,933 

Planning & 
Development 

Impact Fees 
33.1%

Air Quality Control $1,182,933 

Environmental Health $413,417 

Public Works $3,784,776 

2.8%

Public Works
Building Safety 

13 4%

Impact Fees $3,500,826 

Total $10,592,495 

Air Quality 
Control 11.2%

Environmental 
Health 3.9%

Public Works 
35.7%

13.4%

Total Fees Collected Through One Stop by Department.



Air Quality



Ai Q lit O iAir Quality – Overview

 Regulation required by Clean Air Act
 Regulation required by ARS Title 49
 Total FY 10/11 Budget $1.4 million

 General Fund $‐0‐
 Air Quality Revenues contribute $50,000 to 

General Fund
 17 FTE budgeted (Down from 19.5)
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Air Quality ‐ Services
 Citizen Services

 Monitoring
 Permitting
 Planning
Fi ld R /E f t Field Response/Enforcement

 Quality of life
 e g  we brought an end to garbage burning e.g., we brought an end to garbage burning

 Internal resource for the BOS regarding 
complex issuesp
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Air Quality – Legal Mandates
 CAA Requires a Permitting Program

 If we abdicate authority defaults to ADEQ
 Local service means better service

 Local permits can attract business
 Currently  our fees are lower Currently, our fees are lower

 Legislature requires county‐dust‐measures
 Apache Junction (nonattainment)p J ( )
 Area A – San Tan Valley & north
 With more to come?

24



Ai Q li RAir Quality ‐ Revenues
Not everyone contributes
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Air Quality ‐ Current Issues
 PM‐10 EPA designated non‐attainment proposal 

signed 9/21/10
W t  h lf  f th  C t Western half of the County

 PM‐2.5 nonattainment ‐ imminent
 Wind‐blown dust – transportation hazardp

 Six dead in the last 12 months 
 Ozone nonattainment (2011?)

 Count   ide County wide
 Lead nonattainment (2011?)

 Hayden area





Building Safety



Building SafetyBuilding Safety

 A.R.S. 11‐861
 General Fund Budget: $1,355,192
 Other Funds: $0
 Total Budget: $1,355,192

21‐FTE (down from 36 FTE in 07’)
29





The Pinal County Building Code 
Ordinance
 Pursuant to ARS 11‐861 the Pinal County Board of Supervisors Adopted  Pursuant to ARS 11 861 the Pinal County Board of Supervisors Adopted 

the Building and Fire Codes in 1986. 

l C  h   l    d d  h   6 l  l   f  Pinal County has currently  adopted the 2006 International Family of 
Building Codes which include the Building, Fire, Mechanical, 
Electrical, Plumbing, Fuel Gas and Energy Conservation Codes.

 The Statute allows the adoption of a building code and the creation of a 
building department in the unincorporated areas of the County.

 Building Safety is also allowed by Statute to contract with the Cities 
and Towns to provide building code services in those municipalities 
through Inter‐Governmental Agreements (IGA).



Building Code ServicesBuilding Code Services

 Building Permit Issuance – Plan Review & Inspections

 Investigative Services for Dangerous Buildings ‐
El i l  G  Pl bi  S  & Fi  C d  Vi l iElectrical, Gas, Plumbing Systems & Fire Code Violations

 Inter‐Governmental Agreements to provide Building Code services 
  h  T  & Ci i   C l   h    f  ( ) i  IGA   d  to the Towns & Cities.  Currently there are four (4) active IGAs under 

contract: the Towns of Mammoth, Kearny and the City of Coolidge 
(On‐call) and the Ak Chin Indian Community.  
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ld d dBuilding Code Services Continued

 Advisors to the Counties Sustainability/Green Building Programs 

 I ti  Pl  R i   d P it I  f  C t  B ildi Inspection, Plan Review and Permit Issuance for County Buildings

 Service on Boards and Commissions with the State Fire Marshal and 
the International Code Council to allow Pinal County the ability to the International Code Council to allow Pinal County the ability to 
participate in the development of new Building and Fire Codes.  



Building Safety BudgetBuilding Safety Budget 
 Building Safety is a General Fund 

department.  With the exception of 
2008, revenues have always exceeded the , y
budget and have contributed significantly to 
the General Fund.

 The department operates with a 
performance based budget   Our measures performance based budget.  Our measures 
include; Permit Issuance Turn‐around 
Times, Training and 
Certification, Investigation Response 
Times and Permit Issuance Coordination 
with other Development Services with other Development Services 
Departments.    



B ilding Safet StaffingBuilding Safety Staffing
 Building Safety has been pro‐active  

th h   Att iti  P  b  through an Attrition Program began 
downsizing after the building boom in 
2005.

 In June of 2006‐09 the County J 9 y
implemented a Reduction in Force and 
approximately 40% of staff reduced.

 Continued administration of building 
safety compliance program dilapidated safety compliance program dilapidated 
buildings, swimming pools, etc.  In the 
past 1 ½ we have collected over 
$26,000.00 in fees from 560 
complaints.  This does not include 
revenues from the Hearing Office and revenues from the Hearing Office and 
Buildings that are now on the tax roll.

 We continue to provide Building and 
Fire Code services in a timely, y
professional manner over most of the 
5,386 square miles of Pinal County. 



Building Permit IssuanceBuilding Permit Issuance
 Statistics do not always give a 

complete picture of the building complete picture of the building 
department’s business.  After the 
permit is issued there is often several 
months of inspections to be 
performed.  A large commercial 
building or complex may require 
several inspections a day, in some 
cases for more than a yearcases for more than a year.

 In addition to new residential houses, 
our Total Permits Issued include 
Commercial, Industrial, Pools, 
Small Additions and Repairs and 
Mechanical, Electrical & Plumbing 
SystemsSystems



Environmental Health Services



Environmental Health

 General Fund Budget: $1,164,799
Oth  F d   6 Other Funds: $122,356

 Total Budget: $1,287,155
 C t id  S i  A  i l d   ll Citi  & T Countywide Service Area includes all Cities & Towns
 21.5‐FTE Approved
 16 FTE Currently Filled 16 FTE Currently Filled
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Environmental Health
Legal Authorities:

 A.R.S. § 36‐136(D).  ADHS delegation of authority
 A.R.S. § 49‐107.  ADEQ delegation of authority 
 A.R.S. § 45‐596(G). Well site plan review and approval
 A.R.S. § 36‐183.02.  Public Nuisance investigation and 

babatement
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Environmental Health

$1,400,000.00

5-YEAR EXPENDITURE COMPARISON
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Environmental Health
YEAR BUDGET COMPARISON  G l F d P5‐YEAR BUDGET COMPARISON – General Fund Programs

Budget 
Year

Approved 
Budget

Actual 
Expenditures

Annual 
Savings

2011 $1,164,799 

2010 $1,175,085 $1,028,500 $146,585 

2009 $1,251,128 $1,132,177 $118,951 

2008 $1,377,062 $1,117,583 $259,479 

2007 $976,671 $1,001,388 ($24,717)

2006 $1,054,330 $895,692 $158,638 $ , , $ , $ ,



Environmental Health
5 YEAR REVENUE COMPARISON5-YEAR REVENUE COMPARISON

$600,000
Food Safety

$400,000

$500,000 Aquifer Protection

$200,000

$300,000

$0

$100,000

$0
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Environmental Health
Fundamental Purpose Is . . .

 To Prevent Epidemics and the Spread of Disease To Prevent Epidemics and the Spread of Disease
 To Protect Against Environmental Hazards
 To Prevent Injuries To Prevent Injuries
 To Promote & Encourage Healthy Behaviors
 To Respond to Disasters & Assist Communities in To Respond to Disasters & Assist Communities in 
Recovery

 To Assure Quality & Accessible EH Servicesy
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Environmental Health

Services Overview:
Ed i  C l i  C li  & E f   Education, Consultation, Compliance & Enforcement 

 Plan Review & Permitting 
 F d S f t Food Safety
 Ongoing Inspection of Other Regulated Facilities
 Public Health Vector Control primarily Mosquito   Public Health Vector Control primarily Mosquito  
Surveillance, Testing & Control

 Public Health Nuisance Complaint ResponsePublic Health Nuisance Complaint Response
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E i l H l hEnvironmental Health
Major Program Workload Overview & Summary‐FY 09‐10

FOOD
Limited   Moderate Complex Totals

No. Food Establishments 304 394 258 956

No. Routine Inspections 495 649 267 1411

No. Re-inspections 36 17 3 56

No. Pre-Operational Inspections  58 41 39 138 

FBI Complaints Investigated 17 6 1 24

Non-FBI Complaints Investigated 93 p g

Temp Food Inspections 646

Total Food Inspections 2368
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E i l H l hEnvironmental Health
Major Program Workload Overview & Summary‐FY 09‐10

Non-Food Activities Number of 
Facilities 

Number of 
Inspections 

Number of 
Complaint 

Investigations 

Number of 
Enforcement 

Actions 

Public/Semipublic Pools  283 1269 24 0 

Mobile Home/RV Parks 59 59 3 0 

School Grounds 104 41 2 0 

Camp Grounds 1 1 0 0 

Children’s Camps 2 3 0 0p 2 3 0 0 

Hotel/Motel 35 38 2 0 

Family Day Care 156 156 0 0 

46

Total Non-Food 
Inspections 1567



E i l H l hEnvironmental Health
Major Program Workload Overview & Summary‐FY 09‐10

Aquifer Protection Number 
Processed 

No. 
Facilities

Inspections 
Performed

Complaints 
Investigated

On-site Wastewater Systemsy
Notice of Intent to Discharge       
Construction Authorizations
Discharge Authorizations
Notices of Transfer

144
140
149
420

205

Solid/Liquid Waste HaulersSolid/Liquid Waste Haulers
Solid Waste Haulers
Liquid Waste Haulers

99
57

86
49

Well-site Endorsements 38

Nuisance Complaints
Liquid Waste
Solid Waste

51
154
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E i l H l hEnvironmental Health
Major Program Workload Overview & Summary‐FY 09‐10

No. Traps 
S t

Mosquito 
P l

Acres 
F d

Complaints 
I ti t d

Vector Control
(West Nile)

Set Pools 
Tested

Fogged Investigated

Mosquito Surveillance 350 535

Mosquito Control 18,220

Mosquito-Related Complaints
(includes Green & Abandoned 
Swimming Pools)

478
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Planning & Development



Planning & Development

 A.R.S 11‐802
 General Fund Budget: $1,872,075
O h  F d   Other Funds: $0

 Total Budget: $1,872,075

 33‐FTE/26 Currently Filled
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Pl i & D lPlanning & Development
 What is the purpose of our Department?

 Planning and Code Compliance are tools to help 
citizens protect and enhance their property values

Q lit  D l t Quality Development
 Maintenance of Adjacent Properties
 Improved Quality of Life

 State of Arizona Mandates
 Code Compliance
 Comprehensive Plan
 Zoning
S bdi i i Subdivisions

 Addressing
51



Revenue & Expenditures 2006-2010

Planning & Development
3,500,000.00

4,000,000.00

2 500 000 00

3,000,000.00

3,500,000.00

1 500 000 00

2,000,000.00

2,500,000.00

500 000 00

1,000,000.00

1,500,000.00

-

500,000.00

2006 2007 2008 2009 2010

52

Revenue  3,681,486.00  2,406,362.00  1,168,314.00  382,585.00  293,840.00 

Expenditures  1,874,802.00  2,602,311.00  2,657,451.00  2,219,327.00  1,872,075.00 



Code Compliance Activity 2006-2010

1600
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Code Compliance In-House Permitting 2006-
2010

Compliants Received 725 763 521 753 730

Pro-Active Cases 0 0 587 1406 1591

2010

15 000

20,000

25,000

5,000

10,000

15,000

0

Code Compliance In-House
Permitting

19,343 12,837 8,591 2,725 5,622
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Application Driven Planning Activity 2006-2010

6,000

4,000

5,000

3,000

4,000

2,000

0

1,000
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Planning & Development
 Focus during this Downturn: Meet Board of 
Supervisors and Citizen Goals
 Protect neighborhoods

 Comprehensive Plan
Zoning Ordinance  Zoning Ordinance 

 Subdivision Code 
 Site Planning Site Planning
 Open Space

 Enhance the Economyy
 Comprehensive Plan
 Zoning Ordinance 55



Public Works



Public Works

 A.R.S. 11‐251
 A.R.S. 11‐562 (County Engineer)
 A.R.S. 48‐3602 (Flood Control)
 General Fund Budget: $172,124
 Other Funds: $18,520,512 (Operating Budget)
 Total Budget: $55,191,689

 238.5‐FTE, Current Staffing ‐ 1913 5 , g 9
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Public Works
FY 2011 Ad t d E dit B d t b F dFY 2011 Adopted Expenditure Budget by Fund

Flood

1/2 cent

Flood

Development

Waste TireHURF

General Fund
Airport

Special Projects
Gantzel Road

Emergency Mgmt

Development

g y g

Total budget - $55,191,689
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Public Works Staffing
$25,000,000

$20,000,000$20,000,000
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Total Revenue

$10 000 000$10,000,000
2006 2007 2008 2009 2010



Outside Consultant Plan Review Costs
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HURF/VLT
• HURF

• FY 11 Revenue:  $14 Million
• Commonly referred to as the “gasoline tax”
• Constitutional restriction on use‐funds used solely for 
street and highway pruposesstreet and highway pruposes

• VLT
• FY 11 Revenue:  $4.2 MillionReve ue: $4. o
• Vehicle registration tax
• Revenue combined with HURF

61



HURF/VLT
 999 of miles paved
 1101 of miles gravel
P  P i Pavement Preservation

 Maintenance (Sweeping/Grading/Mowing/Patching)
 Traffic Signals/Signs/Striping Traffic Signals/Signs/Striping

 Public Works has 10maintenance facilities:
• Casa Grande  Hidden Valley  Arizona City  Oracle  • Casa Grande, Hidden Valley, Arizona City, Oracle, 
Riverside, Florence, Coolidge (2), Apache Junction, 
Adamsville Road (Recycling).
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Examples of Increased Standards

Improving visibility at selected 
intersections and road curves in order 
to reduce driver confusion during night 
driving.

This will be a multi-year project 
as we improve signs with highly 
reflective materials add lightedreflective materials, add lighted 
street name signs at signalized 
intersections, and improve street 
markings.



Road Tax
 Approved by the voters in 1986 for construction   Approved by the voters in 1986 for construction, 
reconstruction, maintenance and repair

 November 2005 special election, Pinal County voters 5 p y
reauthorized the tax for an additional 20 years

 Revenue is shared between ten incorporated cities 
d t   d th  C t  b d      l tiand towns and the County based on a population‐

based formula
 Approximately 37% of the tax is distributed to the pp y 37
unincorporated County. 63% to Cities & Towns. This 
share only decreases between decennial census. 

 Citi  T t ti  Ad i  C itt   Citizen Transportation Advisory Committee 
recommends projects to Board of Supervisors.
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Road Tax – District 1
 FY 11 Revenue: $1.9M
 List of Projects:

 Asphalt Rock Dust Palliative (Chip Seal) Projects:
 Attaway Road, Suizo Road, Capricorn – Zodia, 
Moonchild Avenue  Taurus Avenue  Hydrus Moonchild Avenue, Taurus Avenue, Hydrus 
Avenue, Storey Road, and Linda Vista

 Road Construction Projects:
 Sunland Gin Road
 Mt Lemmon Re‐alignment
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R d T Di i 2Road Tax – District 2
 FY 11 Revenue: $1.6M
 List of Projects:

 Asphalt Rock Dust Palliative Projects:
d b d d ’ d h Price Road; Roberts Road; Judy’s Road; Apache 

Junction Areas (Sections 12, 13, and 24); Wild Horse 
Estates; Judd Road and Quail Hollow.

 Road Construction Projects:
 Hunt Hwy – Ellsworth/Empire Intersection
 Hunt Hwy Mountain View Church Turn Lane
 Schnepf Road Improvements
 Germann West Germann West
 Kings Ranch Road Phase 2
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Road Tax – District 3
 FY 11 Revenue: $956K
 List of Projects:

 Asphalt Rock Dust Palliative Projects:
 Hidden Valley Road, Hanna Road, and Farrell 
RoadRoad.

 Road Construction Projects:
 Overfield/McCartney Road Intersectiony
 Robin Road ‐ Right of Way
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Flood Control ‐ Statutes
 The Pinal County Flood Control District was 
f d      h  A i  R i d S  formed pursuant to the Arizona Revised Statutes 
(A.R.S.) 48 Special Taxing Districts, Chapter 21, 
Flood Control Districts. 

 Under this statute, A.R.S. 48‐3601 through 48‐
3628 the counties in Arizona must organize a flood 

t l di t i t t  i l d   ll  f th  l d  ithi  it  control district to include all of the land within its 
jurisdiction.  This district is a political taxing 
subdivision of the State of Arizona.  The District 
has a Board of Directors  that is the same Board as has a Board of Directors, that is the same Board as 
the County Board of Supervisors.  This Board 
serves without compensation for services. 



Flood Control District
 Secondary Tax Rate: $0.1700 (same as last year)
 Drainage Improvements $2,300,000
 Flood Gauge Warning System $150,000
 Community Rating System $200,000y g y
 Countywide Levee Analysis $400,000
 Studies – delineation; mitigation $740,000; g $74 ,
 Outside services $1,200,000
 Land acquisition Land acquisition 
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County Name Tax Rate Year Notes

/$100 Assessed Valuation

Apache County Flood Control District $0.6960 2009Apache County Flood Control District $0.6960 2009

Santa Cruz County Flood Control District $0.5643 2010

Mohave County Flood Control District $0.5000 2010

Pima County Flood Control District $0.3046 2010

Navajo County Flood Control District $0.3000 2010

Yuma County Flood Control District $0.2858 2010

Cochise County Flood Control District $0.2597 2010

Coconino County Flood Control District $0.2000 2010

Navajo Little Colorado Flood Control District $0.2000 2010

Yavapai County Flood Control District $0.1994 2010

Pi l C t Fl d C t l Di t i t $0 1700 2010Pinal County Flood Control District $0.1700 2010

Maricopa County Flood Control District $0.1489 2010

Greenlee County Flood Control District $0.1121 2009 $0.2200 Proposed

Navajo Silver Creek Flood Prevention District $0.1000 2010a ajo S e C ee ood e e t o st ct $0 000 0 0

Graham County Flood Control District $0.0753 2009 $0.0953 Proposed

Gila County Flood Control District Funded through General Fund Verify



City of Maricopa



City of Maricopa in 1983City of Maricopa in 1983



Completed the Ironwood/Gantzel Road project

Aerial View of South Half of Constructed Segment A Aerial View of North Half of Constructed Segment A



Pinal CountyPinal County
Community Forum  y
Tuesday, October 5, 2010
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